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L3I MOC AU

Cuén cdm nang nay déng hanh vdéi ba con
tiéu thuong cho truyén théng trén hanh trinh

chuyén déi sé.

Ngudi ban nay giup gi cho ba con?
o Trang bi kién thdc chuyén déi sé
o« Pudc chia sé kinh nghiém cdc meo hay bdn
hang truc tuyén tu cdc “nha bdn hang thanh
céng”
e Thém ky ndng bdn hang hién dai tdng doanh s6
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Chuyén doéi sé 1a gi?

la qua trinh thay déi tdng thé va toan dién
cla ca nhan, t6 chuc vé cach séng, cach lam
viéc va phuong thuc san xuat dua trén cac
cdng nghé so.

Chuyén déi sé cho chg truyén théng
va tiéu thuong la gi?

Chuyén déi sé cho chg truyén théng va tiéu thuang la
viéc chg, tiéu thuong dung cac iUng dung céng nghé
s6 dé thay doéi cach san xuat, kinh doanh, quan ly
truyén théng tai chg. N6 khong chi 1a ban hang qua
mang ma con bao gdm quan ly hang hda, quan ly tai
chinh, theo déi hoat déng hang ngay, giao dich vdi
khach hang, thanh toan, xuat hda dan, v.v... — tat ca déu
nhanh hagn, tién han nha céng nghé soé.

Lgi ich:

e Ban dudc hang 3 khap nai khéng chi chg
e Ti€p can thém khach hang mdéi

e Tang doanh thu, giam chi phi

Lam sao dé bat dau?

¢ S3 h{tu va thanh thao cac thao tac trén cac
thiét bi théng minh (laptop, may tinh bang,
dién thoai théng minh, v.v..))

e Tai Ging dung hé trg ban hang

e Thu thuc hién mot phién livestream ban
hang bang dién thoai théng minh

e Thu khai tao moét gian hang va dang 1san
pham lén san thuong mai dién tu

vl Chuyén dgi sd I tieuthuongvietnam.vn
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Chuyén déi sé cho
tiéu thuong bao gém:

Ban hang online: Bua san pham lén cac
mang (bao gém: cac website ban hang,,
cac san thuong mai dién tud, v.v..) dé tiép
can khach hang théng qua internet

Thanh toan khéng dung tién mat: Ia
viéc anh/chi dung cédc Ung dung trén
dién thoai dé nhéan tién tU khach hang
thay vi cam tién mat nhu trudéc day.
Khach chi can quét ma QR, chuyén
khoan qua vi dién td, ngan hang so ... la
cac anh/chi cé thé nhan dudc tién. Diéu
nay giup anh/chi cé thé ban hang cho
nhing khach hang 3 xa khdng thé thanh
todn tién mat.

Quan tri kinh doanh: SU dung cac ung
dung dé ghi chép, tinh toan, quan ly
hang hda, thu chi

Vi du: Anh Manh bdn rau cu & cho

& Tan Phu trudc ddy chi ddng quay,
S. ghi s6 tay, va nhdn tién mdt. Gid
anh dung TikTok Shop dé bdn dé khé, nhdn
tién qua ngdn hang va ghi nhdn doanh thu
trén Ung dung hé tro qudn ly ban hang.
Khdch & qudn khdc ddt hang, anh giao
qua shipper, con viéc qudn ly thi nhe
nhang hon hdn. Bé chinh Ia chuyén déi sé
trong kinh doanh cuda tiéu thuang!

-
TikTokShop

n e

Loi ich cua tiéu thuong khi
chuyén déi s6

Ban dudc hang khap ngi, khéng
chi tai chg:

Nh3 cac kénh ban hang online anh
chi c6 thé ban hang cho ca céac
khach hang & cac dia phuong khac
tham chila 8 nudc ngoai.

Vi du: Anh Hung ban ca phé bét &
chg Pba Lat dang |én Shopee, gid
khach 3 Ha No&i cé thé dat mua
hang cua anh Hung ma khéng can
téi ba Lat.

Cé thém khach hang mdéi, tang
doanh thu

Ban online gilp anh/chi ki€m thém
tién tu khach mdi, khéng lo ngay
vang chg hay khach quen ban
khéng ghé. Kinh doanh 6n dinh
hon, tién vao tui cing nhiéu han.

Vi du: Chi Mai ban banh pia & chg
Séc Trang trudc day kiém 300
nghin/ngay tu khach quen. Sau khi
ban online, chi c6 thém 200 nghin
td don xa, téng cbng 500
nghin/ngay ma khdng can ding
chg lau.

¥ chuyen dsi s e
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Lam sao dé bat dau?

Chuyén déi s6 khéong kho, anh/chi chi can lam ting budc
nhd dugi day. bung lo néu chua ranh cdng nghég, ct thd la

sé quen thai!

hang va luét mang la du

cam tién mat.

C6 mét chiéc dién thoai théng minh:

(Chi can dién thoai thdng minh cé thé cai cac Ung dung cé san trén
Appstore(apple) CHPlay(Android), cé tinh ndng quay phim chup anh..)
Anh/chi khéng can may xin, chi can dién thoai c6 camera dé chup anh

Tai Ung dung: TikTok Shop Seller Center, Zalo, Shopee,...

Tiktokshop Seller: D& didng hang lén san Tiktokshop va ban online.

Zalo: Dé nhan tin véi khach, tao nhém ban hang cho ngugi quen.

Vi dién tu, tai khoan ngan hang: Dé nhan tién tU khach ma khéng can

Cach lam: M3 CH Play (dién thoai Android) hoac App Store (iPhone), g tén
app, nhan “Cai dat”, réi dung sé dién thoai dang ky. Néu chua biét cach,

- ———

(S hdy xem lai bai cai ddt ung dung cdban trong sdtay______________________ /
(T TmTT T m T S N
i Thua ddng 1sdn phdm Ién Shopee | i Meo thuc hanh i
i Lay 1 mén hang quen thuéc anh/chi hay i | DUng sd that bai, lam tif ti sé quen. i
I ban (VD: tui khé muc, bao gao). i i Ldc mdi bat dau, anh/chi cé thé lung i
i Dung dién thoai chup anh mdén dé i | tung, nhung ai cling vay théi. Giéng nhu |
I (chup choé sang cho dep), m3 Shopee | i 1an dau ddng quay chd, ban vai ngay l1a |
| Seller, nhan “Thém san pham?”, dién tén i i quen ngay! i
| (VD: “Khé muc 200k/kg”), gia, va vai I | Thirvéi mén dé ban. I
I dong gidi thiéu (VD: “Ngon, sach, tu | i Chon mén quen thudc nhu gao, mam, i
i Nha Trang”). i ! kho cd dé dang trudc. Khach dat it cing !}
I Bang Ién va chd xem cé ai dat khong. i i la thanh cong roi! i
i L:o\n 'd’au'co thé cham, nhung cu thu la I i Cau chuyén that: i
j S€cokhach: 1! chiNga ban trai cay khé & chg Tha Buc |
: Luu y: Néu anh/chi mudn ban trén I 1 trudc day chi ban dugc cho ngudi quanh |
: TikTok Shop, cich tao tai khoadn hai ! I Kkhu. M6t hém, con gai chi tdi Shopee H
| khac mét chut. Xem hudng dan chi tiét | i Seller, chup anh may tdi mit say, ding i
i & bai “Hudng dan tao tai khoan TikTok i | lén v3i gid 50 nghin/tui. Tuan dau c6 3 !
I Shop” trong cam nang nhé! I | khach & Binh Dudng dit mua, tuan sau |
I i | tang I&n 10 tui tif khap nai. Chi bao: “Tui |
i p.' : I khéng ngd hang minh di’ xa vay, gig !
: - ! i ngay nao clng gdi don vui lam!” i
i i I Anh/chi cling lam dudc nhu chi Nga, chi |
! H i can sdm dién thoai, tai app, va thd dang i
i i I hang thoi. Bat dau nho, thanh cong sé |
i i | gen! i
\ L ]
s Chuyén doi so : tieuthuongvietnam.vn Quét md dé :}h 0%
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BAN HANG TREN
SAN THUONG MAI
DIEN TU (TMDT)




BAN HANG TREN SAN THUONG MAI PIEN TU

Cdc budc co ban:

e Pang Kky: Tai TikTok Shop Seller
Center/Lazada Seller, dién théng tin

e Pang san pham: Chup anh, dat tén
(VD: "Muc khé loai 1), ghi gia, mo ta
ngan

e XU ly don: Khach dat hang > déng goi
> giao cho GHTK/GHN

Meo:

e Chup anh sang sua, ré nét (dung anh
nang ban ngay)

e D3t gid canh tranh (so vé&i déi thu
trén san)

Gao Skg

120.0004

Bdn hang trén san TMDBT la gi?

@% Ban hang trén san thudgng mai

"o dién td (TMPT) |a viéc anh/chi
dua san pham lén cac san TMBDT
I8n nhu TikTok Shop, Lazada, Shopee dé
khach khap noi cé thé mua qua
Internet.

Thay vi chi ban tai quay chg cho anh/chi
giG c6 thé ti€p can hang ngan khach
hang ma khéng can md thém cla hang.
San TMDT giong nhu médt “chg online”
khéng 16, nci anh/chi dat quay hang ao
cua minh.

Vi du: Chi Thuy ban khé ca & chg Vinh
Nghiém truéc day chi ban cho khach dia
phuadng. Gid chi dang san pham |én san
TMDT, khach 3 Da Ning, Ha N&i dat
mua ca chuc tdi mai tudn ma khdéng can
gap mat. D6 chinh Ia ban hang trén san
TMDT!

Lgi ich ctua bdn hang trén san TMDT

Ti€p cdn khach hang khap ndi San
TMBT giup anh/chi ban hang ra ngoai
chg, tham chi khap Viét Nam, chi véi vai
cuU cham trén dién thoai

Tang doanh thu nhanh chéng: Cac san
TMDT sd hliu lugng ngugi dung rat déng
nén anh/chi cé thé ban nhiéu hang hon,
tang thu nhap ma khéng can dung quay
ca ngay.

Dé quan ly, khéng can cla hang Id8n,
mat bang khdng tét cling cé thé tiép
can hang tram ngan ngudi mua

Chi can dién thoai la anh/chi md& dugc
gian hang, khong ton tién thué mat
bang hay thué nhan vién

2 @
¥ chuyen dsi s
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Cdc buéc co ban dé ban hang

trén san TMDT

Dudi day 1& 3 budc don gian dé bat dau.
Anh/chi khéng can gidi cdng nghé, chi can

lam theo la dudc

Pang ky: Tai TikTok Shop Seller Center/Lazada Seller/Shopee Seller, dién théng tin

Chon san:

o TikTok Shop Seller Center: Phu hop néu anh/chi muén ban qua video ngan, nhiéu

khach tré.

« Shopee Seller: Dé dung, khach hang da dang t thanh phé dén néng thon.
Cdch lIam (Huéng ddan chi tiét hon trong bai cai ddt shop online):

Tai Ung dung tuU CH Play Md app,’ chqn “Déng ky", Vi du: Chi Thiy tai
(Android) Hoéc App Store d!én s6 dién thoai, tén Sf)opee Seller, dang ky
(iPhone): G& .“TikTok Shop gla.n hz:ang (VD: “Khoé Fé sc? 090xxxxxxx, dat t?n
Seller Center” hosc ====>  Chi Thay"), va me:;t Iihéu‘. ~===>  gian hz‘ang “Dac san
“Shopee Seller”, nhan “C.éi Xféc nhén'qua ma gui vé Vinh Nghiém”, mat 10
g5t ! dién thoai phut 1a xong.
’ 1
1
A 4
Pat tén: Tén ngan R . . . < > =
gon, dé nhg (VD: Chup anh: Dung dién thoai chup Bing san  pham:
“MuC khé loai 1" === san phanj (VD: tUi muc khé, bao <=== Chup anh, da‘;ten,ghl
. , gao) 8 cho sang, ré nét. gid, mo ta ngan

hoac “Gao ST25")

1

1

v
Ghi gia Dst gid hop Iy
(VD: 50 nghin/kg), kiém
tra gia déi thu trén san dé
canh tranh

M app (TikTok Shop/Shopee

Seller), nhan “Thém san
pham”. —-——
Tai anh lén, dién tén, gia, moé

ta, nhan “Dang”.

Giao hang: Goi GHTK/GHN qua
s6 hotline (hoac dang ky trén
app cua ho), hodc anh/chi c6 thé
mang hang ra buu cuc gan nhat
cla don vi chuyén phat dé gui
hang

Pua gdi hang cho shipper/buu
cuc, nhan ma van don dé theo
doi

o

Md td ngan: Viét vai dong gidi thiéu (VD: “Gao ST25 -
———-y 50.000d/kg, thdm ngon tU Bong Thap” hodc “Muc khd loai 1,
tusi ngon, 200k/kg")

Cdch ddang:
Vi du: Chi Thuy chup anh tui Khi khach dat: App
khoé cé 150k/tui, dat tén “Khoé sé théng bao “ting”
ca l6c loai 1", mo ta “Ngot, dai, —--- (VD:*“1 don mdi: Muc
tu Ba Ria", dang Ién Shopee kho 200k™)

trong 5 phut.

1

1

v
Pong goi: Dung tui nilon, bdng keo (hodc hop gidy néu
can), dan théng tin don hang theo yéu cau cua san (Cac
san TMDT sé cung cap mdt bang thong tin giao hang,
anh chi cé thé tai vé va in lén gidy sau dé dan vao kién
hang) dan chic chan dé hang khéng hong.

Vi du: Chi Thdy nhan don 2 tui khé ca qua Lazada,

—-———> déng vao tui nilon, goi GHTK dén lay, giao cho

khach & Ba Nang mat 2 ngay

2 @
¥ chuyen dsi s
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Meo thuc hanh

Chup 3anh sang sua, ré6 nét (dung anh
nang ban ngay) _ Chi tiét tham khao bai
hudng dan chup anh san pham

Up]

Pat san pham ngoai sdn hodc gan cua sd,
chup bang dién thoai vao budi sdng dé anh
dep, khdng can may xin

ZIE1)

~  Vidu: Chi Thuy chup kho ca dudi nang, anh
sang ro, khach khen “nhin ngon, dat ngay”

o (8]

Pat gia canh tranh (so v3éi déi thu trén san)
>> Chi tiét: Bai “Chién lugc gid”

M3 app, thao khao san pham tucng tu
(VD: gao ST25), Phan tich gia san pham va
dua ra chién lugc canh tranh vé gia tuy
theo nang luc cda ban (VD: mién phi van
chuyén)

[
[

3

Kiém tra don hang moi ngay: M3 app téi
xem c6 don nao khéng, xU ly ngay dé
khach khéng chd lau

g
il

Vi du thuc té

Anh Tan ban gao & chg Tan An trudc day chi
ban tai quay, moi ngay dugc 10 bao. Anh tai
TikTok Shop Seller Center, chup anh bao gao
_ ST25, dat tén “Gao ST25 - 50.000d/kg, thom
P ngon tU Béng Thap”, moé ta “Gao déo, nau com
80.000d ngon, giao tan nai”". Ngay dau anh ban dugc 3
SPRINEE eavinso bao qua TikTok Shop, déng gdi bang bao nilon,
giao cho GHTK. Sau 1 thang, anh ban trung
binh 20 bao/ngay, khach tu Can Thg, Long An
dat déu. Anh nai: “Chi can chup anh, dang lén,

khach tu tim t&i, dé hon ddng chg nhiéu!”

vl Chuyén dgi sd I tieuthuongvietnam.vn
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HUGNG DAN CHUP ANH SAN PHAM

Chup dnh san phdm la gi va tai sao quan trong?

Chup anh san pham la budc anh/chi dung dién thoai dé ghi lai
hinh anh hang héa (nhu khd c&, khé muc, mam tép) that dep, rd
nét trudc khi ding Ién san TMPT. Anh dep gitip khach hang thay
san pham hap dan, tin tudng va muén mua ngay. Trén cac quay
hang online, anh Ia “mat tién” cla gian hang - néu xau hoac mg,
khach sé bd qua du hang tét.

Vi du: Chi Nga ban mam tép 3 chg Thu Buc chup anh chai mam dudi anh nang, ré chU
“Mam tép loai 1", anh thé hién dudc cac thudc tinh co ban cua chai nudc mam, giup
khach hang phan biét dudc cac phan loai hang ma chi ban.

Huéng dan chup dnh sdn phdm bdng dién thodi

Khéng can may anh xin, chi can dién thoai va vai meo nho la chup dugc anh dep:

1. Chuan bi san pham
e Lau sach san pham dé khéng dinh bui, dau (VD: lau chai
mam tép, g& bui trén khd ca).
e Chon mau dep nhat: Khé muc to déu, khd ca 16¢c khéng
rach, mam tép mau do tuai.
e Vi du: Chi Nga chon chai mam tép do dep, khéng ma
nhan, dé chup.

2. Chon anh sang tét

e Chup ngoai trdi vao budi sang (7-9h) hodc gan cula s,
anh nang tu nhién 1d3m san pham sang rd. Tranh chup
trong béng téi hoac dudi den vang vi anh sé mg, xau.

e Vi du: Anh Thai dat tui khé muc trén ban ngoai san ldc
8h sang, anh sang dep, mau muc vang éng.

3. B6 tri nén don gian

« Dung nén sach nhu t& gidy trdng, khan trdng, hodc ban goé
- khdéng dé nén 16n x6n lam mat tap trung vao san pham.

» Vidu: Chi Nga dat chai mam tép trén t3 gidy trang, anh nai
bat mau dd cia mam. Anh Thai dung ban gé chup khd c3,
nhin méc mac, hap dan.

4, Chup nhiéu géc

e Chup chinh dién (mat trudc san pham) dé khach thay ré
hinh dang, nhan mac.

e Chup nghiéng hodc can canh dé thay chi tiét (VD: dé
day cua khé muc, két cau kho ca).

e Vi du: Chi Nga chup chai mam tép tu trén xuéng (thay
nap chai) va chup ngang (thdy mau mam bén trong).

1)
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HUGNG DAN CHUP ANH SAN PHAM

5. Dung dién thoai ding cach

e Gill tay chac, khdng rung khi chup. Nhan vao man hinh
chdé san pham dé 13y nét.

e Chup 3-5 anh méi san pham, chon tam dep nhat dang
[én san.

e Vi du: Anh Thai chup 5 tdm khé muc bang dién thoai,
chon tam ré nhat, khach khen “nhin that, muén mua
lien”.

6. Chinh sfa anh bang phan mém cd ban trén dién thoai
Sau khi chup, anh/chi cé thé dung app mién phi dé lam anh
dep hon. Dugi day la cach lam va vi du mét s6 phan mém:

e Tai phan mém chinh sua

e Canva: Dé dung, thém ch(, khung anh.

e PicsArt: Cat nén, chinh sang.

e Photo Editor: Chinh mau cg ban, mién phi.

e Cach tai: M3 CH Play/App Store, tim tén app, nhan “Cai

dat”.

7. Chinh sta co ban

» Tang sang: Néu anh téi, vao phan “Brightness” (d6 sang),
kéo thanh tang Ién chut dé anh ré haon.

e Vidu: Anh Thai chinh sdng anh khé ca, mau vang dam noi
bat hon.

o Cat anh: Cat bdt phan thua (VD: géc ban bua bén), chi git
khé muc, mam tép & gilia.

e Vi du: Chi Nga cat anh chai mam tép, bé phan nén thua,
anh gon gang.

« Thém chil: Viét gid hodc tén Ién anh (VD: “Khé muc
200k/kg") bang Canva, chon font chi to, dé doc.

e Vi du: Anh Thai thém ch{ “Khé céa l6c 150k/tui” 1én anh,
khach nhin la hiéu ngay.

8. Luu va dang

e Sau khi chinh, nhan “Luu” (Save), anh s& nam trong thu
vién dién thoai. M3 TikTok Shop/Lazada Seller, tai anh
Ién khi dang san pham.

e Vi du: Chi Nga chinh anh mam tép bang PicsArt, tang
sang, thém chl “70k/chai”, dang 1én Lazada, khach khen
anh chuyén nghiép.

PP ®
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Meo thuc hanh chup anh

e Chup luc sdng sm: Anh nang nhe,
khéng gat, Iam khé ca, khé muc tréng
tugi ngon.

e DuUng dao cu don gian: Dat khd muc
canh con dao nhd hodac mam tép canh
chén com dé khach hinh dung kich
thudec.

e Khéng chinh qua da: Chi tang sang, cat
nén - ding déi mau san pham (VD: mam
tép thanh mau xanh), khach sé nghi ngg.

e Thu nhiéu lan: Chup 5-10 tdm, chon 2-3
tam dep nhat, via nhanh vua hiéu qua.

Vi du thuc té

Anh Thai ban kho cé |6c 3 chg Tan An muén dang
|én TikTok Shop. Anh dat tdi khé ca trén ban goé
ngoai san luc 8h sang, chup 3 gdéc: chinh dién
(thay chl “Khé ca 16c”), nghiéng (thay do day), can
canh (thdy mau vang éng). Sau dé, anh ma Canva,
tdng sang nhe, thém ch “150k/tdi — Ngon tU Tan
An", luu anh. Bang lén TikTok Shop, ngay dau ban
dudc 5 tui, khach comment: “Anh dep, nhin |a
w Ngon tur Tan An mudn mua ngay!”

Luu y thém

Néu anh/chi chua quen chinh anh, ci dang anh
goc trudc, ban dudc roi hoc chinh sau.

Muén hoc thém cach chup chuyén nghiép han,
xem bai “Hudng dan chup anh san pham bang
dién thoai” trong cam nang nhé!

KHO CA LOC
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CHIEN LUQC CANH TRANH BANG GIA VA QUY
TRINH BAT GIA SAN PHAM TREN SAN TMBT

Chién ludgc canh tranh bang gid la gi?

Chién lugc canh tranh bang gia la cach anh/chi dat gia san pham trén san
TMPDT sao cho vua thu hat khach hang, via cé 1ii, dong thdi néi bat hon
so V@i cac dai thu ban cung loai hang. Trén san nhu TikTok Shop, Lazada,
hay Shopee, gia 13 yéu t6 quan trong khién khach chon mua cta anh/chi
thay vi ngugi khac. Bat gia dung khong chi gidp ban dugc nhiéu hang ma
con xay dung uy tin lau dai.

Vi du: Anh Thai ban khé ca I6¢c 3 chg Tan An, dang 1én TikTok Shop vai gia 150k/tui, thap hon
déi thu 20k nhung van 13i 30k/tdi. Khach thay ré, dat ngay 10 tui trong tuan dau.

1. Lgi ich cua chién lugc canh
tranh bang gia

Thu hut khach hang nhanh chéng
Gid thdp hon hodc uu dai tét haon
lam khach chu y, dac biét trén san
doéng ngudi ban.
Vi du: Chi Nga ban mam tép
70k/chai, ré hon déi tha 10k, khach
dat ngay 5 chai qua Lazada.

2. Tdng doanh sé bdn hang

e Gid canh tranh giup anh/chi ban

dugc nhiéu hang hdn, doanh thu
tdng du 13i mdi san phdm cdé thé
thap hon chut.

Vi du: Anh ThaiTeo ban khdé ca
150k/tai thay vi 170k, lai it haon
nhung ban dugc 50 tui/thang thay
vi 20 tui.

oot ———— — -

N - - - - - - o
I” ------------------------------ \l oo N
! 3. Xdy dung danh tiéng ! 4. Quy trinh ddit gid san phédm
! .t
|+ Gia tot di kém chat lugng 6n dinh ! trén san TMBT
H khién khach quay lai mua, gidi thiéu | Dudi day la cac budc cu thé dé anh/chi
: thém ban be. i dat gid vua canh tranh vua cé lai:
1 . . .~ .. . <
i VJ du: Cf‘! Nga git gta 7(?k/cha| mam i « Tinh gia goc (gia vén) clia sdn pham
i tep, khach khen “rée ma ngon’, dat « Xac dinh chi phi anh/chi bd ra dé c6
I déu moi thang. ' san pham, bao gém tién nhap hang,
N\ o " 4

’ \
= !
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
H 1
I d6ng géi, va phisan. i
i « Cach tinh: Gia von = Tién nhap + Chi !
: phi déng géi + Phi san (hoa héng 5- |
I 10%). i
i e Vidu: H
| Anh Thai nhap kho cé I6¢c 100k/tai, |
L 2o o . o 1

H déng gdéi mat 5k, phi TikTok Shop I
I 10% (15Kk). ]
| Giavon =100k + 5k + 15k = 120k/tai. |
1

: :
! 1
! 1
! 1
! 1
! 1
! I
' s

Chi Nga nhap mam tép 50k/chai,
doéng goi 2k, phi Lazada 8% (5k).
Gia voén = 50k + 2k + 5k = 57k/chai.
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5. Nghién cudu gid déi thu trén san

e M3 app (TikTok Shop, Lazada,
Shopee), tim san pham tuchg tu
(khé ca, khé muc, mam tép), xem ho
ban bao nhiéu, c6 uu dai gi.

e Cach lam: Go6 tu khoa (VD: “khé muc
loai 1”) vao thanh tim kiém, ghi lai 5-
10 gid phé bién.

e Vidu:

Anh Thai tim “khdé ca 16c” trén
TikTok Shop: Gia tu 160k-180k/tui,
trung binh 170k.

Chi Nga tim “mam tép” trén Lazada:
Gia tu 75k-90k/chai, trung binh 80k.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
!

-y,

7. Thém uu déi dé néi béit
Bd sung khuyé&n mai nhé (VD: giam
gia, tdng qua, mién phi van chuyén)
dé canh tranh du gid tucong duong
déi thu.
Cach lam:
Gidm gia flash sale (1-2 gid)

Tang qua (VD: géi mudi 6t kéem kho
ca)

Mién phi vadn chuyén cho don tu 2
san pham

e Vidu:
Anh Thai dat 150k/tui khé cd, thém
uu dai “Mua 2 tang mudi ét”, khach
dat nhiéu hon
Chi Nga dat 70k/chai mam tép,
gidam con 65k trong flash sale, ban
dudc 10 chai trong 2 gid.

3
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6. bdat gia canh tranh
Dat gid thap hon trung binh mét chat
(5-10%) dé thu hat khach, nhung van
cao haon gia von dé cé |ai.
Cach dat:
Gia ban = Gia vén + Lai mong mudn
(20-30% gia vén)
So sanh véi déi thu, diéu chinh xuéng
néu can.
Vi du:
Anh Thai: Gia vén 120k, mudn lai 30k
(25%), gid ban ly tudng = 150k. Dai
thd ban 170k, anh dat 150k - thap
han 20k, van lai.
Chi Nga: Gia vén 57k, muén lai 13k
(23%), giad ban ly tudng = 70k. Ba&i thu
ban 80k, chi dat 70k - ré hon 10k,
hap dan khach.

8. Theo déi va diéu chinh gia

Sau 1-2 tuan, xem san pham ban
chay khéng. Néu it don, giam gia
thém 5-10k hodc tdng uu dai. Néu
ban tét, gili nguyén hoac tang nhe.
Cach lam: M3 app, xem sé lugt
xem/mua (VD: TikTok Shop c¢é muc
“Théng ké”).

Vi du: Anh ThaiTeo thay khé ca 150k
ban cham, gidm con 145k, don tang
gap doéi.

\
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HUGNG DAN THANH TOAN
KHONG DUNG TIEN MAT

Thanh todn khéng dung tién mdt la gi?
Thanh todn khéng dung tién mat I3
cach anh/chi nhan tién tU khach qua
dién thoai hoac thé ngan hang, thay vi
cam tién mat nhu trudc day. Anh/chi cé
thé dung vi dién td, ma QR, hoac tai
khoan ngan hang dé khach tra tién
nhanh chéng.

Pay la xu thé ngay
nay, khi ca thé gigi
va Viét Nam dang
chuyén sang dung
cdng nghé dé mua
ban tién Igi han.

Tai sao thanh todn khéng dung tién mat

Chi Lan bdn mam ca 3
chg Long Xuyén gid
nhan tién tai khoan
ngan hang. Khach
online chuyén tién
ngay, khach tai quay
quét ma QR - khéng
can thai tién lé na.

la xu thé thai dai?

Céng nghé phat trién: Hau hét khach hang, dic biét
Ngugi tré, dung dién thoai dé mua sam va thanh toan.
Theo Hiép héi TMDT Viét Nam (VECOM), han 60% giao
dich online nam 2024 dung vi dién tU hoac thé.

Chinh phu khuyén khich: Nha nudc day manh “xa hoi
khéng tién mat” dé giao dich nhanh, minh bach han.

Khach hang thich: Ngudi mua muoén tra tién tién Igi,
khéng can mang tién mat, dac biét khi dat hang
online

Vi du: Anh Thai ban gao 3 chg Tan

An thay khach tré hdéi “Coé QR

; N, khoéng?" nhiéu hon, anh dung QR,
GRS ) ban chay hon han.

2 @
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Tién Igi cua thanh todn
khéng dung tién mdt

“\'fsb

nhanh hon dém tién mat

An toan, khéng lo mat mat

., Tién vao vi hodc ngan hang,
e khéng s@ mat, bi tra tién gia, hay
o)

khach ng

Vi du: Anh Thai nhan 500k qua tai
7 Kkhoan, tién an toan trong tai
khaon, khéng lo dé quén & quay

o _w

Nhanh chéng, tiét kiém thgi gian
— Khach quét ma QR hoac chuyén
‘;E; tién qua tai khoan, tién vao ngay,
khéng can dém hay thai tién lé

Vi du: Chi Lan ban 1 chai mam 50k,
"/ khach quét QR, 5 gidy la xong,

Phu hop ban online

va

&

D

®
=2

W

R

tai qudy

Khach xa chuyén tién trudc,
khach gan quét ma - ban
dudc cho ca hai nhém

Vi du: Chi Lan nhan 200k tu
khach Da Nang qua tai khoan,
khach tai chg quét QR tra 50k

Dé quan ly tién

Xem lich suU giao dich trén
vi/tai khoan, tai khoan biét
hém nay nhan bao nhiéu, dé
dang tra clUu va théng ké.

Vi du: Anh Thai md tai khoan,
thay tuan nay nhan 2 triéu tu
10 ddn, ré rang tung ngay

2 @
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Kho khan
co thé gdp
va cach
khac phuc

Kho khan: Chua quen dung
coéng nghé

Anh/chi cé thé thay la IAm khi tai vi,

u

qua dién thoai

Khac phuc: Nh3 con chau hoac ban
bé chi cach tai vi, Ung dung ngan
hang dung vai lan la quen. Bat dau
nhan tién tu khach quen trudc.

Kho khdn: Phi rat tién

RUt tién tu vi vé ngdn hang co thé
mat 5-10k/lIan
Khac phuc: Gép tién rat 1 1an/tuan

dé tiét kiém phi, hoac tinh thém vao
gia ban (VD: tang 5k/san pham)
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ng dung ngan hang s6, nhan tién !
1
1
1
1
1
1
1
1
1
1
1
1
1
1
’

[ —
by
'

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
]
/

Kho khan: Khach chua quen
thanh todn khéng dung tién
mat

o6t s6 khach I8n tudi van thich tién
at

Khac phuc: Ddan ma QR tai qudy,
udng dan ho quét thu (VD: “Quét QR
nhanh 1am anh &i"), két hdp nhan tién
mat cho khach chua san sang

>
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Kho khan: Mang chadm hodc
16i giao dich

NEéu mang yéu, tién vao cham, khach
cé thé nghi ngds

Khac phuc: Kiém tra giao dich trén vi,
tai khoan ngadn hang ngay khi cé
mang, nhan khach “Théng bao di
nhan tién, shop sé giao hang lién...” dé
I gilfuy tin

o

i
e
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Hudéng dan co ban
dé bat dau

@E Dung ma QR (lay trong app, in ra dan quay)

aD) Nhan khach chuyén tién qua sé dién
‘ﬂ"& thoai/sé tai khodn(VD: “Chuyén 50k qua
vao tai khoan xxxxxxxx hoac gui anh QR)

O Quan ly va rat tién: Xem lich st giao dich

1 =5 trén app ngan hang

Vi du: Chi Lan dan ma QR, nhan 300k tu 3
khach

Meo thuc hanh

Dan ma QR 8 quay: Khach thay tién, sé quét
tra ngay

Thu véi sé tién nhé: Nhan 10-20k tU khach
quen dé lam quen cach dung vi

Tan dung uu dai: Tan dung cac chudng trinh
uu dai clia ngan hang dé khuyén khich khach
mua hang

Kiém tra moi téi: M3 tai khodn xem hém nay
nhan bao nhiéu, tranh soét tién

F @
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Vi du thuc té

Anh Thai ban gao ST25 & chg Tan An
trudc day chi nhan tién mat, hay bi
nham lan. Anh tai app ngan hang,
ddn ma QR tai qudy, nhan khach
online chuyén tién qua s6 tai khoan
XXXXXxX. Tuan dau, anh nhan 1 triéu
tu 5 don qua tai khoan ngan hang.

“Th&i budi nay khdong dung
chuyén khoan |a chdm chan,
khach thich trda nhanh, minh
clng nhan han!”

Anh Thai

Két ludan

Thanh toan khéng dung tién mat la
xu thé khéng thé bd qua - nhanh,
an toan, hdp thdai dai. DU mai dau
cé chut khd, chi can thud vai lan,
anh/chi sé thady né giup ban hang
dé hon nhiéu. Bat dau ngay hém
nay nhé!

I tieuthuongvietnam.vn
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HUGSNG DAN DOI SOAT TIEN VA TAO MA QR
THANH TOAN DON GIAN

DOI SOAT TIEN ST T AT o
) Chi lit giaa dieh :

» R 848 vai khodn \I.-:} \-fﬂ:-ll

Do6i sodt tién la gi? TR )
AT
Pa&i soat tién 1a viéc anh/chi kiém tra 5 Chuyén tién P e
xem s6 tién nhan dudc tu khach o ;|| et
qua vi dién tu, ngadn hang, hodac QR Khesng 1ot gan
Fl.:j:, Dong tol khodn 5 19/01/2024 23:19:00

code cé khdp v8i don hang da ban
khéng. Pay la budc quan trong dé
trdnh nham 1an, sét tién, va quan ly
kinh doanh ré rang han.

58 tilin
-400,000 VND

Hisi dung
VO TRONG HAl VO TRONG HAI

Tray, vein lleh:oir. giao:dich chuyen khoan- Ma GD AC SP/ CI503815

Bin
L VO TRONG HAI
Mgom hsng
WCE - Mgan hang TMCP Ngooi Thueong

14/01/2024 21/07/2024

V@i thanh todn khéng
dung tién mat, doi
soat dé hon vi moi
giao dich déu ghi lai
trén Ung dung.

Viat Nom
54 14 khodnsThe

BAIIO002EAR02

Ban cd thi truy vin lich sif giaa dich trong vang
90 rgy trén APP MBBark. Yui lang by van trén
bén |nternat Banking hade lidn hé té ehi abonh
ME Bark gdn nhdt 98 duege hd tee

Tra waét gine dich 3

Khedng thad gian

L £l
Chi tigt gioo dich 18/01/2024 20:34:00

53 tifn
+400,000 VND

H&i dung

Wi Ui ghon

20,/01/2024 23:43:00

il I——— . e G MO .5
L8l 8 s Cdch déi sodt tién don gidn
=3 ey M3 ng dung vi/ ngan hang: Vao Gng dung chon

i M “Lich su giao dich” hoac “Giao dich cua téi”
VI Xem tung khoan: Ghi lai s6 tién, gi nhan, tén khach

Tién Igi khi
déi soat tién
Nhanh chéng: Chi can
ma vi, xem lich su giao
dich, khéng can ngoai
cdng sob tay.

Chinh xac: Biét tung
khoan tién tu ai, khi
Nnao, tranh sai sot.

Vi du: Chi Lan ban
mam ca, nhan 300k
qua tai khoan tu 3
don, md3 app kiém tra
thay didng 3 giao dich,
khdp 100%.

(VD: “+50k tU Nguyén Van A, 10h sang”)

So v@i don hang: Dai chi€éu v8i danh sach don da ban
(VD: 50k cho 1 chai mam), ghi chd néu cé sai léch

Kiém tra hang ngay: Danh 5 phdt moi téi dé xem
hém nay nhan bao nhiéu, khdp véi bao nhiéu dan

Meo déi soat

Ghi don ngay: Khi khach dat, ghi nhanh sé tién vao sé
tay hodc dién thoai dé dé so sanh

Dung app hé trg: Tai iUng dung quan ly ban hang
(mién phi) , nhap don hang, déi soat tu ddng véi tién
vao vi/ngan hang

Goi bd phan ho trg néu sai: Néu tién khoéng vao, goi
hotline ngan hang

F @
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TAO MA QR THANH TOAN
DON GIAN

Ma QR thanh toan Ila gi?

M& QR |a hinh vuéng nho cé cac 6 den
trang, khach quét bang dién thoai dé
trd tién cho anh/chi qua vi hodc ngan
hang. La ngudi ban, anh/chi tao ma QR
dé khach tai quay hoac online thanh
todn nhanh, khéng can nhap sé dién
thoai. Day la cach hién dai, hgp thai dai,
ai cling dung dudc.

Tién Igi cua md QR
Dé dung: Khach chi can quét,

tién vao ngay, khéng can hai sé
dién thoai.

=y Phu hdp moi ngi: Dung tai
LE? quay chd hoac gui online déu
’ dudc

Vi du: Chi Lan ddn ma QR &
quay, khach quét tra 50k cho
chai mam, nhanh hon dua tién
mat

Cdch tao mé QR don gian
Tao mé QR qua vi dién tu:

M3 MoMo/ZaloPay, chon “Thu tién”
hoac “Ma QR cua toi”

App tu tao ma QR ca nhan, luu
anh vao dién thoai (nhan “Luu
hinh anh”)

In ma ra giady (tai tiém photocopy,
1-2k/t3) hodc gui anh ma qua Zalo
cho khach online

Vi du: Anh Thai ma MoMo, lay
ma QR, in dan tai quay, khach
quét tra 250k cho bao gao

« W

Tao md QR qua ngdn hang:

Dung app ngan hang (VD:
Vietcombank, BIDV), vao “Tao ma
QR” hoac “Thu tién”

Nhép so tai khoan, luu ma3, in hoac
gui cho khach

Vi du: Chi Lan tao ma QR
Vietcombank, khach online
quét tra 200k, tién vao tai
khoan ngay

D)

2 @
¥ chuyen dsi s
(& Tigu thuong Vigt Nam I

CUC THUGING MAI BIEN TU VA KINH TE 56

tieuthuongvietnam.vn

it
: ".i.'i. 2

(18}

Quét md dé
tham gia céng déng y _;1."-1'-.3::
tiéu thuong chuyén déi s6 ¥ #;,"bi

[=]7%e%



Dung tai quday
hodc online

Eﬁ Dan ma tai quay dé khach quét truc tiép
®fF Gui anh ma qua Zalo/Facebook khi ban
L1 online

e Vi du: Anh Thai gui mad QR qua Zalo,
® W Khach 3 Can Tho quét trd 500k cho 2

R bao gao.

Meo tao va dung
mad QR

Dan choé dé thay: Bat ma trén ban quay, kém
dong chl “Quét QR thanh toan”

Kiém tra ma: Quét thd bang dién thoai khac
dé chac chan ma hoat déng

Cap nhat néu doéi s6: Néu déi sé dién thoai,
tao ma mdi, tranh dung ma ca

s s @ s as BIEELE] 22
. Chuyén doi so tieuthuongvietnam.vn _Quétmddge ; iy
(& Tigu thuong Vigt Nam tham gia céng déng L=
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3.1

QUAN LY
TAI CHINH

Quan ly tai chinh la gi?

Quan ly tai chinh Ia viéc anh/chi ghi lai tién thu dudc (doanh thu), tién chi ra (chi phi),
va tinh xem I3i l1ai bao nhiéu khi ban hang - du tai chg hay online trén san TMDT. Véi
thanh todan khéng dung tién mat ngay nay, quan ly tai chinh giup anh/chi biét r& moi
ngay kiém dudgc bao nhiéu, trdnh nham 1an, va cé k& hoach kinh doanh tét hon.

Vi du: Anh Ba ban khé ca & chg Vinh Nghiém dung tai khoan nhan tién, ghi
doanh thu va chi phi trén Gng dung quan ly ban hang. Anh biét tuan nay
ban 2 triéu, chi 1,5 triéu, 13i 500k - rd rang, khéng can coéng tru thu cong.

Tién Igi cua quan ly s ro rx ga
T uan ly de dan
tai chinh Q 4 9
e DUng Ung dung quan ly ban
hang thay s6 tay, tiét kiém thgi
gian, tra cu nhanh khi can.

e Biétro1aild
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e Ghi chép giup anh/chi thay I
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ban hang cdé IGi khéng, tranh i . . s

i e Vidu: Anh Ba md3 Ung dung quan

1 . .

: ly ban hang, thay thang nay lai 2

! A s N

: triéu, ré tung ngay

1

1

1

1

1

1

1

1

1

1

tinh trang “ban nhiéu ma
khéng biét 1di bao nhiéu”

e Vi du: Chi Hoa ban qua san

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
| |
I x . .

' e HO trg kinh doanh online :
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
\ J

TMDT, biét phi san 50k, phi
van chuyén 30k, tinh dung lai e Khi ban trén san, phi san va van
thuc té. chuyén phic tap, quan ly tai
L p— ] chinh giup tinh todn chinh xac
OA 88 e Vidu: Chi Hoa ban qua san TMDT,
a— o o .- PN . A 22
. biét phi san 50k, phi van chuyén
g 30k, tinh dung 13i thuc té.
s chuyen dsi se o Quét md dé A
@%ﬁythnug‘ngs\ﬁﬁt Nam I tieuthuongvietnam.vn tham gia céng déng s 2
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Cdch quan ly tai chinh don gian

Duéi dday la cdc budc co ban dé anh/chi
quan ly tai chinh khi ban hang:

Ghi doanh thu, chi phi trén gidy hodc
Ung dung qudn ly ban hang(mién
phi)

Dung gidy

Doanh thu: Tién nhan tu
khach (tai quay hodc qua
vi MoMo / ZaloPay / tai
khoan ngan hang)

Voo . e Cach ghi: Ghi mdi ngay
(VD: “Ngay 1/4: 500k tu 5
don kho cd”)

>
S
>
>
> R . PR . P
N Chi phi: Tién chi ra dé ban
>
(‘.
("-

e Ghivao sé tay nhd, chia 2 cét
“Thu” va “Chi”

hang, gom nhdp hang,
dong goi, phi san, phi van
chuyén

e Cach ghi: Ghi riéng tung
khoan (VD: “Nhap khé ca
300k, déng gdi 10k, phi san
20k, van chuyén 30k”)

Cdch dung KiotViet

cd ban:

e Tai Ung dung hé tr¢ (CH Play/App Store),
dang ky mién phi bang sé dién thoai

e Nhap doanh thu (VD: 500k), chi phi (VD:
360k), app tu tinh lai

e Vi du: Anh Ba ghi trén Ung dung quan ly ban
hang: Doanh thu 500k (5 tui khé ca x 100k), chi
phi 360k (nhap 300k + phi san 20k + van
chuyén 40k), 13i 140k

e L] <t mé& dé A
s Chuyén doi so tieuthuongvietnam.vn  Quetmd de  rh
(& Tigu thuong Vigt Nam _ tham gia céng déng
tiéu thuong chuyén déi sé
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Tinh I5i 16:
Doanh thu - (phi san + phi
vdn chuyén + chi phi khdc)

Coéng thuc: L3i |16 = Doanh thu - Téng
chi phi

Doanh thu: Tong tién khach tra (VD:
500k)

Téng chi phi: Céng tién nhap hang,
doéng goi, phi san (5-10% doanh thu), phi
van chuyén (20-40k/don)

Lay doanh thu tri chi phi dé ra lai

Kiém tra dinh ky

Cudi ngay: Xem doanh thu, chi phi
hoém nay, tinh lai

Cudi tuan/thang: Téng hdp xem
i bao nhiéu, quyét dinh nhap
hang hay gil tién

= Vi du: Anh Ba kiém tra
d‘——?’ cudi tuan, thay doanh thu
L8y P o - oA =R
2 triéu, chi phi 1,5 triéu, lai

' 500k, du tién nhap hang
1 mdi

Chi Hoa ban 5 chai mam tép
qgua Lazada: Doanh thu 350k

(70k/chai) Meo thuc hanh
i Chi phi: Nhap 250k (50k/chai), Tan dung uu dai tu cac giai phap
E’g dong goi 10k, phi san 20k (8%), thanh toan:
van chuyén 40k MoMo/ZanPa~y/ Ung dung ngan
hang hay mién phi giao dich lan
e L3i =350k - 320k = 30k dau hoadc hoan tién 5-10k, dung dé
giam chi phi

Néu dung Ung dung quan ly
ban hang, nhap sé liéu, app tu
tinh lai, khong can cdng tay

Ghi ngay khi ban: Nhan tién xong,
ghi lién vao s6 hoac uUng dung
quan ly ban hang, tranh quén mat
Dung app mien phi: Ung dung
khéng tén tién, dé nhap sé liéu,
phu hgp tiéu thusng ban rén
Téch tién riéng: Dé tién 13i 1 chd
(vi du: trong vi MoMo), khéng 1an
v3i tién chi phi, dé quan ly

. P

Quét md dé iy

tham gia céng déng H

tiéu thuong chuyén déi sé6

¥ chuyen dsi s
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Vi du thuc té

Chi Hoa ban mam tép 8 chg Thu
Duc, dung tai khodn nhan tién, ghi
tai chinh trén (ng dung quan ly ban
hang. Ngay dau, chi ban 5 chai qua

san TMDPT, doanh thu 350k w., &
(70k/chai). Chi phi: nhap 250k, déng

gadi 10Kk, phi san 20k, van chuyén 40k
= 320k. Chi nhap s6 liéu vao uUng
dung, app tinh lai 30k. Cudi tuan, chi

téng hop: doanh thu 2 triéu, chi phi
1,7 triéu, 1ai 300Kk.

Ghi trén app nhanh haon sé tay,
biét 1ai ngay, khéng lo nham!

Chi Hoa

Luu y thém

Phi san thay déi: TikTok Shop 5-10%,
Lazada 5-15%, cap nhat thudng
xuyén dé tinh dung chi phi

Chua quen app?
Anh chi nén ghi trén giay trudc, thu
Ung dung quan ly ban hang sau khi
quen ban online.

@ ., Dl o

tieuthuongvietnam.vn . QuAe t mt{‘de T -

tham gia céng déng
tiéu thuong chuyén déi sé6

¥ chuyen ddi s
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=D chuyén d6i s6
&/ Tiéu thuong Vit Nam
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DONG GOI VA
GIAO HANG
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HUGNG pfw CO BAN VE QUY TRINH
DONG HANG THUONG MAI DIEN TU

bong hang thucng mai dién
tula gi?

bong hang thudng mai dién tu la qua
trinh anh/chi chuan bi va déng géi san
pham sau khi c6 don dat hang tu khach
hang mua hang online. béng hang
ddng tiéu chuan giup hang dén tay
khach an toan, nhanh chéng, va tranh bi
san phat. V@i san I8n, quy trinh nay rat
quan trong dé gill uy tin va tang trai
nghiém khach hang.

Quy trinh déng hang co ban
theo tiéu chudn san (vi du
Lazada)

Dudi day la cac budc don gian dé déng
hang dung chuan:

e Kiém tra san pham truéc khi déng

e Pam bao hang dung sé lugng, khéng
hu hdéng (VD: khé muc khéng rach,
chai mam khéng va)

e G6i kém phu kién, qua tdng néu cé
(VD: mudi 6t kém kho ca)

e Vi du: Anh Téo ban gao ST25, kiém tra
bao gao khéng thung trudc khi géi

Pong goi phu hop véi loai hang

Hang dé v3 (chai mam, dé thuy
tinh): Boc béng khi 2-3 I18p, 16t 4
canh va 2 mat hdép bang carton
hoac tui khi

Hang thong thudng (quan ao, kho
ca): Dung tudi nilon hoac hoép vua
kich thudc, tranh khoang tréng I8n

Hang chat 1dng (mam tép): Niém
phong n3p chiac chan, boc kin
bang tdi chéng tham

Vi du: Chi Lan ban mam tép, boc
chai trong béng khi, cho vao hép
carton vua khit

¥l chuyen asi b 8
&/ Tléuythuang\a‘lgt Nam I
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] Ddn tem van chuyén
EEEE dung cdach

@ / In tem van don tu Lazada Seller
\ Center, dan rdé rang |én mat trén

T hoép/tui, khnéng che ma vach

Dung bang keo cé dinh tem, tranh
nhan hoac bong tréc

Vi du: Anh Thai in tem cho tui
® W gao, ddn ngay ngan, shipper
quét ma dé dang

il
\‘n‘.

. . . Cdcvan dé cdan luu y khi dong hang
Giao hang cho don vi

vdn chuyén

Chuyén trang thai don hang
sang “San sang giao” trén
Lazada trong 24 gid sau khi
khach dat (truéc 23h59 néu
dat trudc 15h)

bua hang cho GHTK, GHN
diung han dé tranh bi san

canh cao e Chon bao bi vifa vin: Hop/tii qua to lam
Vi du: Chi Lan giao 5 ddn mam hﬁéng xfe di‘ch, d(? héng. Lécv nhf_e. kié"m tra, néu
tép cho GHTK trudc deadline, long thi chén thém giay hoac tui khi
daon dén khach ddng hen e Bao vé hang héa: Hang dé& v& phai boc kY,
hang khé (khé muc) tranh am bang tui nilon
kin.
&, e Tem van chuyén ré rang: Ma vach mg, dan sai
— -. vi tri khién shipper khéng quét dudc, don bi

cham

|

‘ -] #- . |
T‘ d_ _ Vi du: Anh Thai dung hdép ci ban géi
L | = @ W 530, khach nhan khéng hai long, danh

A/ gidthap

e Poéng goi sach sé: Khéng dung hép ban, rach
—anh hudng an tugng khach hang.

¥ &
s Chuyén dgi so

(& Tiéu thuong Vigt Nam
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Cdc 16i thudng gédip dnh hudng
trai nghiém ngudi dung

! Péng gobi khéng chac chan:
Hang 1dng 1éo, khéng chén kin, dan dén vd/hong
(VD: chai mam tép v8 trong hdp)
Hau qua: Khach nhan hang hdng, yéu cau hoan
tién, danh gia xau

H Dan tem sai/ma:

Tem khéng doc dudc, don bi xU ly thu cong, giao
cham 2-3 ngay
Hau qua: Khach chd lau, phan nan dich vu kém
) L
W) Giao tré deadline:
Khéng chuyén “San sang giao” trong 24 gid, don
bi huy tu déng
Hau qua: Mat dan, giam uy tin gian hang
H
““““ Hang khéng dung mé ta:
GUi thiéu s6 lugng hoédc sai san pham (VD: gui
kho ca thay khé muic)

Hau qua: Khach tra hang, anh hudng danh gia
shop

Trudng hop sai quy
dinh bi Lazada
cdnh cdo

Sai kich thudc bao bi: Dung
hép qua I8n, khéng chén kin -
Lazada phat vi khong téi uu
van chuyén

Thiéu tem van don: Khéng dan
tem hoac tem khéng quét
dudc - don bi tra vé, shop bi tru
diém chat lugng

Pbéng géi khong an toan:
Hang v&, rach do thiéu boc bao
vé — san canh cdo, cé thé khda
san pham

Giao hang cham: Khéng giao
don vi van chuyén dung han
(24 gig) — tang ty |é hay don, bi
han ché tinh nang (VD: khéng
tham gia flash sale)

Vi du: Chi Lan quén dan tem 1
don mam tép, Lazada canh
cdo, tam khda san pham 3
ngay

¥l chuyen asi b 8
&/ Tiiuythuang\ﬂﬁt Nam I
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Meo thuc hanh dong hang
dung chudan

khi, bang keo, hop carton vua size dé

@ Chuan bi san vat liéu: Tdi nilon, béng
dong nhanh

i\a Kiém tra trudc khi giao: Lic hép xem
cé ldng khong, tem cé ré khéng

hoac san phat, xem lai budc nao sai,

@ Hoc tU 16i cli: Néu bi khach phan nan
sUa ngay

\ﬂy Dung bang keo canh bao: Dan “Hang
=>‘:' dé v8" cho mam tép, khé muc dé
Q shipper can than

Vi du thuc té

Anh Ba ban khoé ca trén Lazada, llc
dau dung hép to, khéng chen kin,
khach nhan hang rach, tra lai 2 don.
Sau do, anh hoc cach boc bdéng khi,
dung hop vua size, dan tem ré rang.
K&t qua: khéng con hang hong, giao
dung han, khach danh gid 5 sao,
doanh thu tang 30%.

Két luén

(

I

I

I

| Pong hang dung tiéu chuan gitp
I anh/chi giao hang nhanh, gii hang
I nguyén ven, tranh bi phat. Chi can lam
I dung quy trinh, chu y 16i thudng gap,
| anh/chi s& ndng cao trai nghiém khach
I hang va kinh doanh hiéu qua hon. Bat
| dau thu déng 1 don chudn ngay hém
| nay nhé!

|

@ - o
tieuthuongvietnam.vn . Quf t mq‘de 1E
tham gia cé6ng déong
CUCTHUGNG MAI BIEN T VA KINH TE 56 tiéu thuong chuyén d6i s6
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MEO DONG HANG
NHANH, HIEU QUA,
GIAM TOI DA RUI RO

Meo thuc hanh dong hang
ddng chudn

Chuan bi san vat liéu: Tui nilon,
@ béng khi, bang keo, hép carton
vUa size dé déng nhanh

Kiém tra truéc khi giao: Lac
N
i\g hép xem cé 1dng khong, tem cé
réo khong

Hoc tu 16i cli: Néu bi khach
phan nan hodc san phat, xem
lai budc nao sai, slia ngay

\Jy Dung bang keo canh bdao: Dan
S5 “Hang dé v8” cho mam tép, kho
, g ) ! P
N muc dé shipper can than

Meo bé sung dé déng hang
nhanh, hiéu quad, giam rdui ro

Sap xép vat liéu theo thu tu dung:

DEé tdi nilon, béng khi, bang
,ﬂrg keo, tem van don gan nhau
@“6 (VD: trén ban nhdé gan quay),

lay nhanh khi can

Lgi ich: Tiét kiém 5-10 phuat tim
do, déng lién 5-10 don khoéng
gian doan

Vi du: Chi Lan dé bang keo, tui
nilon trong hép nhd canh quay,
dong 1 chai mam tép mat 2
phut thay vi 5 phuat

Dung tui/hdp size san cé:

Mua san tdi nilon hodc hdép
carton dung kich thudc san
—~—, Pham (VD: tli 20x30cm cho
E”/ khé c3, hdép 15x10cm cho
chai mam). Khdéng cat got,
tiét kiém thgi gian

hang vua khit, giam nguy
cd xé dich, va

@ Lgi ich: Béng nhanh hdn,
H

Vi du: Anh Thai mua tui
@: W 25x35cm cho bao gao ST25,
& bd vao la dan, khéng can

chén thém, giam rui ro rach
Péng truéc cho san pham
ban chay:

V3i hang hot (VD: khé muc,

gao), déng san 5-10 goi, dan

tem khi cé ddn, giao ngay
trong ngay

Lgi ich: Bap ung don nhanh,
trdnh tré deadline (24 gid),
khach hai long
Vi du: Chi Lan déng san 10
chai mam tép, cé don chi

dan tem, giao GHTK trong 1
gid

2 @
¥ chuyen dsi s
(& Tigu thuong Vigt Nam I
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Dan bang
keo chd H
chac chan

<> Dan bang keo theo hinh chlf H (2 dudng ngang trén/dudi, 1 dudng doc
hl gitra) cho hop carton, dam bao kin, khéng bung khi van chuyén.

‘% Lgi ich: Giam rui ro hang rdi ra, dac biét véi khé ca, mam nang.

Vi du: Anh Ba dan ch H cho hép kho c3, shipper lam rdi nhung hop
khéng bung, hang con nguyén

Dung gidy bdo ci thay
bong khi

; Néu hét béng khi, vo tron giay
bdo cl (mién phi) chén vao
o | khodng tréng trong hép, bao vé
hang dé v8 nhu chai mam
Lgi ich: Tiét kiém chi phi, giam
rdi ro v8 ma van déng nhanh

Vi du: Chi Lan hét béong khi,
dung gidy bao chén chai mam
tép, khach nhan khéng vg,
khen déng gdi ki

Chon vdan chuyén:
e GHTK, GHN, Viettel Post... So sanh gia, chon ré
nhat
¢ Theo ddi don qua Ung dung van chuyén
e Meo: Gop nhiéu don cung khu vuc dé tiét kiém

chi phi
o
¥ chuyen ddiso s : . Quétmade SR
@ Tiiuythucmg Viét Nam I tieuthuongvietnam.vn tham gia céng déng i
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M. chuyén dsi 5
&/ Tiéu thuong Vit Nam

THIET KE
GIAN HANG(SHOP)
ONLINE




TOI UU GIAN HANG

T6i uu gian hang la gi?

Téi uu gian hang la cach anh/chi lam
cho “ctta hang online” cua minh trén
san TMPBT trong bat mat, dé tim, va thu
hut khach mua hang. M6t gian hang
dep, ré rang khong chi giup khach an
tugng ma con tang cd hdi ban dudc
nhiéu hon. V@i vai budc don gian nhu
dat tén, thém anh, sap xép san pham,
anh/chi cé thé bién gian hang thanh
“quay chg ao” chuyén nghiép.

Vi du: Anh Tu ban hai san
khé trén san TMDT, téi uu
gian hang bang tén “Hai
san khé Anh Tu”, thém
banner dep, dua khé muc
lén dau - khach vao ast ©
ngay 10 tui/thang.

Loi ich cua téi uu gian hang

Khach dé tim, dé nhé

Tén ré rang, anh dep giup khach nhan ra

gian hang gitta hang tram shop khac.

,v\ Vi du: “Hai san khé Anh Tu” dé
nhd han “Shop HS123".

Tang doanh s6

Gian hang chuyén nghiép, hang hot nai

bat, khach mua nhanh han

@B Vi du: Anh Tu sap khd muc lén
dau, ban chay gap dai

Tao an tudng tot

Banner dep, san pham gon gang lam

khach tin tudng, quay lai mua tiép.

Vi du: Chi Lan thém banner mam

tép, khach khen “shop nhin pro”

-
DUONG SANG M("JTHAM
—RANG RO'CHUAN HAN

B1[GUYETNHANIGUAY
MUA KEM 0D

Cdch téi uu gian hang
don gian

Duéi déy la 3 budc co ban dé

anh/chi lam gian hang dep hon:

a. bat tén dé nhé:

e Chon tén ngan gon, gan véi san
pham hoac thuong hiéu cad nhan
(VD: “Hai san khé Anh Tu”, “Mam
Chi Hoa").

e Tranh tén khdé hiéu hoac sé lung
tung (VD: “Shopl123XYZ")

e Cach lam: Vao phan “Cai dat gian
hang” trén Lazada/Shopee, doi tén
(mién phi)

e Vi du: Anh Ba déi tu “Shop_AB”"
thanh “Gao Ngon Anh Ba”, khach
nhd ngay

A
L ! |

s
i

¥ &
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b. Thém anh dep, banner (dung
Canva mién phi)

e Anh dai dién: Chup logo hodc san
pham chinh (VD: tui khé muc, bao
gao), ré nét, sdng sua

e Banner: Tao hinh dai (kich thudc
1200x300px) quang ba shop (VD:
“Hai sdn khé Anh Tu - Ngon tu
bién”)

Calm
p &

e Cach lam véi Canva:

e Tai Canva (CH Play/App Store),
chon “Tao thiét ké&” > “Banner”

e Thém anh san pham, viét chi (VD:
“Khé ca 150k/tai”), luu mién phi

e Tai banner |én phan “Trang tri
gian hang” trén san

e Vi du: Chi Hoa dung Canva lam
banner “Mam Tép Chi Hoa - Bam
da Thu buc”, khach khen bat mat

c. Sap xép san pham: Hang hot Ién
dau

Pua san pham ban chay (hang hot)
Ién dau danh sach dé khach thay
ngay

Cach lam: Vao “Quan ly san pham”
trén Lazada/Shopee, kéo san pham
hot 1én vi tri dau hoac dung tinh
nang “Noi bat”

Vi du: Anh Tu sap khd
muc (ban 20 tdi/tuan) Ién

’ dau, khd ca (ban it hon)
dé sau - khach vao mua

4 khoé muc ngay.

Meo thuc hanh téi uu gian hang

Pat tén gan véi chg: Thém tén chg
dé khach dia phuong dé nhan ra
(VD: “Khoé ca Chg Tan An - Anh Ba")

Chup anh that: Dung anh tu chup
thay vi tai mang, khach tin tudng
han (VD: chup khé muc dudi nang)

Cap nhat banner thudng xuyén:
Thay banner mai thang (VD: “Giam
gid kho ca thang 10"), gitr gian hang
tusi mdi

Kiém tra hang hot: Xem bao céo
ban hang trén san, dua san pham
ban chay nhat 1én dau méi tuan

Vi du thuc té

Chi Lan bdan mam tép trén san TMDT,
trudc day gian hang tén “ShopLani23”,
khéng anh, san pham I16n xon. Chi doi
thanh “Mam Tép Chi Lan - Chg Thu
Pbuc”, dung Canva lam banner “Mam
ngon 70k/chai”, sdp mam tép loai 1 1én
dau. Sau 1 thang, khach vao tang 50%,
ban 30 chai/thang, khach khen “dé tim,
nhin chuyén nghiép”

“T6i uu don gian ma hiéu
qug, gid khdch mdi cing

biét shop minh!”
b b

¥ chuyen dsi s
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HUGNG DAN CO BAN VE TAO CAC CHUONG TRINH
KHUYEN MAI KHI KINH DOANH THUONG MAI BIEN TU

Khuyén mdi trong thuong
mai dién tua la gi?

Khuyén mai trong thudng mai dién tu la
viéc anh/chi tao uu dai (giam gia, tang
qua, mién phi van chuyén) dé thu hat
khach mua hang trén cac san TMDT.
Pay |a cach hiéu qua dé tang doanh sg,
gitt khach quen, va canh tranh vé&i cac
shop khac. Vai tiéu thuong, khuyén mai
khéng can phuc tap - chi can vai budc la
lam dudgc.

Vi du: Anh Ba ban gao
ST25 trén Shopee, tao
chudng trinh “Mua 2 bao
giam 10k”, khach dat ngay
20 bao trong tuan

Diém manh cua khuyén mdi

Thu hat khach nhanh

e Gia ré, uu dai hap dan khién khach
dat hang ngay.

Vi du: Chi Lan gidm mam tép 10k,

ban hét 20 chai trong 2 ngay

Tang doanh s6
e Khach mua nhiéu hon dé tan dung
uu dai (VD: mua 2 thay vi 1)
£» Vi du: Anh Ba ban 50 bao
gao/thang nhd combo giam gia
Xa hang ton hiéu qua
e Hang cham ban dugc day nhanh qua
khuyén mai
&$ Vi du: Chi Lan xa 20 chai mam
g ton, tranh 16 vén

Quy trinh tao chuong trinh
khuyén mdi co ban

r .- Quyét dinh anh/chi muén gi: Tang
‘ doanh s6? Xa hang tén? Thu huat
L% khach méi?

Vi du: Chi Lan ban mam tép muédn
xa 20 chai ton, chon giam gia

Chon loai khuyén mai:

% Giam gia: Giam truc tiép (VD: “Kho
ca 150k/tui con 140k”")
Tang qua: Mua 1 tang kem (VD:

ﬁ “Mua mam tép tdng mudi ét”)
. Mién phi van chuyén: Mién phi
: ship cho don tu 2 san pham

-~ Combo: Mua nhiéu giam nhiéu
(VD: “Mua 2 bao gao giam 10k”)
o Vi du: Anh Ba chon combo “Mua 2
'.) bao gao ST25 gidm 10k”

Tinh toan gia va lai:
Pam bao khuyén mai van cé lai:
Gia ban sau giam > Gia von (nhap +
phi san + van chuyén)
Vi du: Gid vén gao 40k/kg, Anh Ba
¥ ban 50k/kg, gidm con 45k (lai 5k),
" vaAn du chi phi

Thiét I1ap trén san:

Vao “Quan ly khuyén mai”
(Lazada/Shopee), chon “Tao chuang trinh”
Nhap théng tin: Tén (VD: “Giam gia cudi
tuan”), muc giam, thdgi gian (VD: 3 ngay)
Pang ky véi san (mién phi hodc chd
duyét 1-2 ngay)

Pang tin nhém Zalo/Facebook: “Ca nha
di, khé ca giam 10k, chi 3 ngay théi!”
Thém banner gian hang (VD: “Sale 10k —
Nhanh tay dat ngay!”)

Vi du: Anh Ba nhan nhém Zalo, 10 khach
dat combo gao ngay ngay dau
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Diém yéu cua khuyén mdi
Lai it hon:
e Gidam gia lam Igi nhudn moi san
pham thap hon binh thudng

Vi du: Anh Ba |3i 5k/kg gao thay
Vi 10k/kg

Phu thudc san
e M6t s6 chuong trinh can san duyét,
mat thai gian hodc phi tham gia
Q Vi du: Chi Lan chd Tiktokshop
duyét khuyén mai 2 ngay
Khach quen gia ré
e Lam khuyén mai nhiéu, khach chi
mua khi giam gia
6 Vi du: Khach cua Anh Ba chdg
alm sale, khdng mua gia géc niia

Nguy cd khi tao khuyén mdi

Cdc vdn dé cdn Iuu y khi tao khuyén méi

L6 vén:

Giam gid qua sau, khéng tinh
phi san/van chuyén, dan dén
ban 16

Vi du: Chi Lan giam
mam tép con 50k/chai
(gid vén 55k), 16 5k/chai

\é‘

Hang khéng du cung cap:

Khuyén mai hut don, nhung

hét hang, khach that vong

_ Vi du: Anh Ba giam gia
" gao, hét 20 bao, 5 khach

hay don

Gian lan tu khach:

Khach dat nhiéu dé lay uu dai,
sau dé hly daon

Vi du: Chi Lan gap 3
khach dat combo mam,

hudy khéng nhan

&
€ *-*h

Tinh toan ky chi phi:
e Cb6ng hét gia von, phi san (5-10%), phi van
chuyén (20-40k/dan) trudc khi giam gia

Vi du: Anh Ba tinh gid von gao 40k +
" phi san 3k + van chuyén 7k = 50k,
giam con 55k dé 1ai 5k

Giéi han sé lugng/time:

e Chi ap dung cho 10-20 don hoac 2-3 ngay,
tranh ban 16 qua nhiéu

Vi du: Chi Lan gidi han “Giam 10k cho

20 chai mam dau tién”

Kiém tra hang tén:
e Dam bao du hang trudc khi chay khuyén
ma| nhap thém néu can

Vi du: Anh Ba kiém tra con 30 bao
gao, du cho khuyén mai 20 bao

Thoéng bao roé rang:

e Ghi diéu kién khuyén mai (VD: “Chi ap
dung dan tu 2 san pham”), tranh hiéu lam
Vi du: Chi Lan ghi “Mua 2 chai mam
mdai giam 10k”, khach khéng thac

mac
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Meo thuc hanh tao khuyén mdi

ENC

Bat dau nhé: Thd gidm 5-10k cho 10
dan dau, xem hiéu qua roi tang dan
Két hgp san: bang ky flash sale trén
TikTok  Shop/Lazada/Shopee, san
quang ba giup mién phi

Nhdan khach quen: Gui tin

Zalo/Facebook cho khach clU trudc,
tang don nhanh

Gill uy tin: bam bao giao hang dudng
hen, ddng uu dai da hda

khéng 16!

? Vi du thuc té

Anh Ba ban gao ST25 trén Shopee,
tao khuyén mai “Mua 2 bao giam
10k” trong 3 ngay, gidi han 20 ddn.
Anh tinh gia vén 40k/kg, ban 50k/kg,
giam con 45k van 13i 5k. Anh nhan
nhém Zalo, dang banner “Sale 10k”",
ban hét 20 bao trong 2 ngay, khach
khen “ré ma chat lugng”

Khuyén mai don gian, ban chay
hon han, chi can tinh ky 13

:'m Chuyen dai s i i
h .
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TAI SAO BAN HANG QUA LIVE
QUAN TRONG?

Ban hang qua LIVE cung véi TikTok Shop
sé mang dén nhiéu Igi ich, gép phan vao
su thanh céng cho doanh nghiép.

1.Tdng kha ndng hién thi:

Tang sé luodng ngudi xem:
TikTok thudng uu tién noi
dung LIVE, tang kha nang
hién thi va thu hat nhiéu khan
gia hon cho ndi dung LIVE.

2.Tuong tdc thdi gian thuc:

Tudng tac ngay lap tuc: Cac
budi LIVE cho phép ban két
ndi véi khan gia theo thai gian
thuc, thiuc day tusng tac ngay
lap tuc va xay dung cam giac
cong dong.

3.Cdi thién gidi thiéu
san pham:

Minh hoa san pham - cic
== phién LIVE sé mang dén cho
ban co héi dé gidi thiéu san
pham, cho phép ngudi xem
thady dugc cach san pham
hoat ddng hoac san pham
trong sé nhu thé nao trén
thuc té.

1. Kiém tra thiét bi:
Pam bao dién thoai hoac
_camera cua ban dang hoat
D' dong tot. Kiém tra micrdé va
camera dé dam bao chat lugng
am thanh va video r6 rang.

2. Internet 6n dinh:

=~ K&t ndéi Internet 6n dinh dé
tranh gian doan trong suét qua
trinh LIVE.

3. Video théng bdo:

Tao video teaser ngan thdéng
bdo vé LIVE s3p tdi cua ban.
| Video nay phai hap dan vé mat
hinh anh, thd vi va bao gom
cac chi tiét chinh (ngay thang,
thdi gian va muc dich LIVE).

SU dung hinh anh va &m nhac
@ hdp dan dé nhanh chéng thu
= huatsuchay.

Dé cap dén bat ky khach mgai
dac biét nao, san pham déc

quyén hoac cac hoat déng
dudc l1én ké hoach cho phién
LIVE.

4. Nhén dan dém ngudc:
SU dung nhan dan dém ngudc cua
TikTok trong video théng bdo cua
ban. Nhan dan nay cho phép ngudi
theo déi ban dat nhic nhd cho
phién LIVE.

Hay can nhac ky cang khi dat nhan
dan dém ngudc dé ngudi xem dé
dang ti€p can va nhin thay.

5. Ké chuyén:

Nhan manh gia tri ma ngugi xem sé
c6 dugc khi tham gia phién LIVE:
chiét khau déc quyén, néi dung hau
trudng hay cac hoat déng tudng
tac.

2 @
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Cdch md dau phién LIVE hiéu
qua

(= ) Batdau sdidong:
= B3t dau LIVE véi cach dan sai déng va
” thu hat su chd y. Cé thé su dung
’ nhac, hinh anh truc quan hoac bat ky
yéu té sang tao nao khac dé thu hat
| ) suchuy cuangudi xem ngay lap tuc

Chao mung:
Chao dén khan giad mét cach néng
nhiét va thé hién su hao hing cho
phién LIVE. Lam cho khan gia cam
thay dugc tran trong va chao dén
khitham gia

Tuyén bé muc dich ré rang:

Tuyén bé muc dich ré rang: Trong vai
giay dau tién, hdy néu ré muc dich

“cla phién LIVE. Cho ngugdi xem biét
ho cé thé mong dgi diéu gi: gidi thiéu

san pham, uu dai déc quyén hay noi
dung hap dan

Kéu goi tuong tdc
trong phién LIVE

Khuyén khich tucng tac sém:
Truyén dat nhing gi ngugi
xem cé thé mong dgi trong
sudt qua trinh LIVE. Néu ban d3
lén ké hoach cho cac phan
khic hodc hoat déng cu thé,
hay dé cap ngan gon cac phan
khuc hodc hoat ddng dé dé tao
suU mong dai

Pat ra ky vong: Truyén dat
nhing gi ngusi xem coé thé
mong dgi trong suét qua trinh
LIVE. Néu ban da Ién ké hoach
cho cac phan khuc hoac hoat
déng cu thé, hdy dé cap ngan
gon cac phan khudc hoac hoat
déng dé dé tao su mong dai

Thé hién long biét on: Danh
chut thai gian dé bay to long
biét on vi su hién dién cua
ngudi xem. Cam dn ho da
tham gia va cho ho biét ban
cam kich ho da danh thgi gian

: &
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Thuc ddy chét don trong phién LIVE

Nam bat cd hdi bién ngudi xem thanh
ngudi mua: Chuan bi san sang dé tiét 16
cac uu dai déc quyén, I8i kéu goi hanh
ddéng hap dan va cac chién lugc chinh dé
chuyén déi ngudi xem thanh ngudi mua.
Nang doanh sé phat truc ti€p lIén mot
tdm cao mdi bang cach si dung cac cdéng
cu cua chung téi. Tao ra trai nghiém tha
vi va déc ddo cho khan giad cuda ban véi
cac uu dai mua hang cé Igi nhat

Uu dai chép nhoang trong LIVE: Uu dai
cdé gidi han thdgi gian chi dudc gidi thiéu
trong cac phién LIVE, tang cudng ty lé
tuong tac va thuc day ty |é chuyén déi lén
Mot tam cao Mmai cho ca nha ban hang va
ngudi mua.

Tuong tac sau phién LIVE

Nhitng khoanh khac néi bat: Tao
nhing khoanh khac néi bat hoac video
ngan tu LIVE va chia sé trén trang
TikTok clia ban dé duy tri su quan tam

Théng bao vé cac phién LIVE sap téi
Gigi thiéu va thong bdo cac phién LIVE
sap téi dé khan gia cda ban phan khich
va tham gia

PP ®
vl Chuyen doi so I tieuthuongvietnam.vn
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Cdc cbéng cu su dung trong phién LIVE

Bién Qudng Cdo LIVE:

Bién quang cdo LIVE la mét céng cu
LIVE c6 thé hién thi Igi diém ban hang
quan trong truc tiép trong phién LIVE
dé thu hat ngudi dung vao phong LIVE
va cai thién thai gian xem

Nha ban hang va nha sang tao cé thé

st dung cdc mau dé thiét lap bién
quang cdo cua riéng ho

R P ] == =y = _p=—
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Su kién LIVE:

Tinh nang nay gidp Nha Sang Tao
quang ba cac budi LIVE va thu hat
thém khan gid bang cach gui théng
bdo trudc khi su kién bat dau

Tinh nang nay khéng chi théng bao
cho ngugdi theo ddi ban ngay khi budi
LIVE sap dién ra ma con dan ho dén
phong LIVE. Ngoai ra, ban con cé thé
quang ba su kién LIVE bang video
quang ba trudc khi su kién dién ra

Mega Live

BIET &1 sAN DEAL |

s 1k
ok

Ngudi kiém duyét LIVE:

Ngugi kiém duyét gidng nhu trg ly
cla chu phong trong suét budi phat
truc ti€p va co thé giup quan ly binh
luan, ngudi dung va san pham trong
sudt budi phat truc ti€ép

Ngugi kiém duyét cé thé lam viéc
nay trén dién thoai cua riéng ho

Qua tang LIVE:

La mdét cdng cu tudng tac do nha
ban hang tai trg, cho phép cac nha
ban hang chay su kién tang qua va
trao gidi thudng mién phi cho
ngudi xem trong phién LIVE trén
TikTok Shop

Nha ban hang cé thé chon san

pham va sé lugng san pham ho
mudn tang cho ngudi xem

Ngudi xem cé thé tham gia bang
cach truc tiép tham gia cudc thi
hodc bang cach hoan thanh mdt sé
nhiém vu nhat dinh, do nha ban
hang datra

- ——————
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o TikTok Shop  #2:12

Voucher Tuong Tdc khi LIVE:

- * MaGiamGia *
riktok
La mot cong cu khuyén mai do Nha Ban

Hang trg gid, dugc phan phaéi déc quyén 12 .12
trong suét qua trinh LIVE vé&i cac nhiém
VU tugng tac dé tang muc dé tuong tac,
ngudi mua cé thé nhan va quy doi
voucher nay trong qua trinh thanh toan

VOUCHER 100K BON 0B

BEN PHI VAN CHUYEN DEN 70K

Meo su dung cdc céng cu LIVE

a. Bién quang cao LIVE:

Péi v3i Mau Bién Quang Céao do TikTok Shop cung cap, cung luc cé thé hién thij
02 mau trén man hinh LIVE

D&i v8i Hinh Anh dugdc Nha ban hang tai 1én ti thiét bi ctia ho, méi 1an chi hién
thi 01 anh trén man hinh LIVE

vi du: nha ban hang A nganh thgi trang dung 1 bién quang cao
dé gidi thiéu vé sb do san pham, 1 bién quang cdo dé thu hat
khach hang chuang trinh freeship tang kha nang chét dan

b. Ngugi kiém duyét LIVE:

Mot tai khoan chl phong cé thé thém 200 tai khoan lam tai khoan ngudi kiém
duyét

Vi du: Nha ban hang thém 1 ngudi kiém duyét dé tra I3i binh luadn cua khach
hang, va thém 1 ngudi kiém duyét dé ghim, thém, thay daéi vi tri san pham

c. Su kién LIVE:

Khan gid khéng can theo ddi tai khoan clia ban dé dang ky xem Su kién LIVE.
Vi du: clia hang B sau khi tao su kién LIVE chia sé link su kién LIVE t&i nhiéu
khach hang tai cac nén tdng mang xa héi dé thu hat thém khach hang

d. Qua tang LIVE:

Vi du: clta hang C céi dat qua tang LIVE xuyén suét budi LIVE dé dam bao luu
lugng truy cap xuyén sudt phién LIVE va gilt chan khach hang & lai LIVE

e. Voucher Tuong Tac khi LIVE

Vi du: nha ban hang D cai dat nhiém vu follow (theo ddi) cla hang dé tang
lugng khach hang tiém nang cho clia hang
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SU DUNG CONG NGHE Al
CHO TIEU THUONG
CHQO TRUYEN THONG

Coéng nghé Al la gi?

Al (tri tué nhan tao) la cong nghé gilup
mdy moc (dién thoai, mdy tinh) lam
viéc théng minh nhu con ngudi, ho trg
anh/chi trong kinh doanh. V@i tiéu
thuong chg truyén thoéng, Al khéng
phuc tap - né la cac cong cu don gian
giup ban hang, quan ly, va cham khach
dé han khi chuyén dai sé.

Anh/chi khdng can gioi céng nghé, chi can dung dng
dung mién phi la dugc.

Vi du: Chi Hoa ban mam tép dung
chatbot Al trén Zalo dé tu dong tra
I3i “Gid mam bao nhiéu?” - tiét kiém
thai gian, khach van hai long

Cam on Minh Nguyen da
nhan tin cho page. Hién tai
chiing t6i khong online nhung
chiing t6i s& sém phan héi lai
ban. Vui lang dé lai cdu héi
@ dé nhan duoc su tror gilp.

..-.I

Lgi ich cua Al cho tiéu thucng

Tiét kiém thdi gian:

Al tra I18i khach, viét md ta san pham thay anh/chi,

giam cong suc

Vi du: Anh Ba dung Al viét “Gao ST25 - tham
7. ngon PDdéng Thap” trong 5 gidy

Tang doanh s6

Al ggi y san pham khach thich, giup ban dugc nhiéu

han

Vi du: Chatbot nhan “Chi mua mam, thd khé

2 ca khong?”, khach dat thém

Quan ly dé hon

Al phan tich ban chay gi, tén gi, anh/chi nhap hang

dung nhu cau

\ Vi du: Chi Lan dung Al trén Shopee, biét mam

tép ban tét, nhap thém 20 chai

Huéng dan su dung Al co ban

a. Dung chatbot Al dé tra IGi
khach

Cdéng cu: Chatbot Zalo (mién
phi)

Cach lam: Tai Zalo, vao “OA”
(Official Account), cai chatbot
ty trd ISi (VD: “Gida khd ca
150k/tui")

Lgi ich: Khach hdi bat cd luc
nao, Al trd I8i ngay, anh/chi
khéng can nhan tay

Vi du: Anh Ba cai chatbot “Gao
ST25 con khéng?”, tra IGi “Con
nhé, 50k/kg!” — khach dat ngay

b. Dung Al tao néi dung sdn
phdm

Céng cu: ChatGPT (mién phi
gua web) hoac Al trén Canva
Céach lam: Go “Viét mé ta kho
muc ngon”, Al dua ra ggi y
(VD: “Kh6é muc tugi, dai, nudng
tham Iting - 200k/kg”)

Lgi ich: M6 tad h3p dan, dang
san nhanh, khéng can tu nghi
Vi du: Chi Hoa dung ChatGPT,

c6é moé ta mam tép dep trong
10 giay

Meo thuc hanh su dung Al

Bat dau nhé: Thu chatbot Zalo
trudc, nhan 5-10 khach quen
xem hiéu qua

Dung mién phi: ChatGPT,
Canva, bdo cédo san déu khong
toén tién, dung lo chi phi

Nh& hé trg: Hoi con chau cai
chatbot hoac xem théng ké
néu chua quen

Kiém tra két qua: Dung Al 1
tuan, xem co tiét kiém thgi
gian, ban nhiéu hon khéng
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Su dung Al cua cta hang dé tao mé ta

sdn ph@m, ddng tai san ph@m nhanh chéng = q

Chuc ndng nay cé thé ho tré nha ban 0 @
hang tao ra ndi dung mé ta san pham ) \

tu nhién va bao quat. Ngoai ra, chuc e
nang nay con cung cap mo ta chi tiét —

vé cac théng s6 clia san pham. 3°§—_ [I[II]I][I

Nhing mé ta nay dudc tao ra bdi Al va
nham muc dich gitp ngugi tiéu dung
nam dudc cic théng tin co ban vé san % Seal'Ch

pham, hd tré ho trong viéc dua ra
quyét dinh mua hang.

Cdch su dung:
Nha ban hang dién cac tu khoéa vé san St dung Al dé chinh sifa hinh anh
ph.ér.n', Al sé tu .d’c}nag tao F‘ioan van mo ta san pham
chi tiét thong tin san pham
- Wb th sl r'ﬂvbogl\nmhu )
N0k chorg mi L e i o Al Lao® ) - l
e e

SU dung Al dé chon dé xuat nganh hang phu hgp véi san pham

7
= Ton sdn phim 3

a0 thun cotton danh cho nam

= Hang mue ()
[+ ]

Den trén TEw G2 DN 83 NhGE, ey My sdn phim o i 8 el 1eng chon néu che)

Trane phac nam & B 16t > Ao nam > Ao thun

Thil thao & Ngod Bt > BB thil thao & ngal trit > Ao Bhun thi thao

Trang phips nam & B2 6t - Ao ram - Ao thun
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HUGNG DAN DUNG CHATBOT
DE TRA LOI KHACH HANG

Chatbot la gi va tai sao cdn dung?
Chatbot la mdt céng cu Al (tri tué nhan tao)
gilup tu doéng tra I8i tin nhan cua khach
hang trén cac Ung dung nhu Zalo,
Facebook.

N

V@i tiéu thuong chg truyén théng, chatbot giéng nhu “ngudi trg ly ao” - tra I8i nhanh
cac cau héi phé bién (VD: “Gia bao nhiéu?”, “Con hang khéng?”), giup anh/chi tiét kiém
thdi gian va cham séc khach tét han. Dung chatbot khéng khé, chi can vai budc la lam

dudc.

Vi du: Chi Hoa ban mam tép & chg Thu Puc cai chatbot trén Zalo. Khach hoi
“Mam tép bao nhiéu?”, chatbot tu tra I3i “70k/chai, dat ngay nhé!” — chi khéng
can nhan tay ma van ban dudc hang.

Huéng déan chi tiét dang chatbot dé trd I6i khdch hang
Dudi day la cac budc don gidn dé anh/chi bat dau dung chatbot trén Zalo - Ging dung

phé bién va dé dung nhat cho tiéu thuong:

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
’

Tao tai khodn Zalo Official Account (OA)

Budc 1: Tai Zalo (néu chua cd) tu CH Play
(Android) hoac App Store (iPhone)

Buéc 2: bang ky sé dién thoai anh/chi
dang dung (VD: 090XXXXXXX)

Budc 3: Vao Zalo, nhan “Thém” (dau “+"
goéc trén bén phai), chon “Tao Official
Account”

Budc 4: Dat tén OA (VD: “Mam Tép Chi
Hoa - Chg Thu Buc”), chon loai “Cua
hang”, dién thdéng tin ca ban (dia chi, san
pham)

Vi du: Anh Ba tao OA “Gao Ngon
Anh Ba”", mat 5 phut

"

o

oo - -y,

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Y

Cadi déit chatbot tu déng tra IGi

Budc 1: Vao OA vUa tao, chon “Quan ly”
> “Ty ddng tra I8i” (hodc “Chatbot”)
Budc 2: Thém cau hai va cau tra Isi:
Nhap cadu hoi khach hay hoi (VD: “Gia
mam tép bao nhiéu?”, “Con hang
khéng?")

Viét cau tra I8i (VD: “Mam tép 70k/chai,
dat ngay nhé!”, “Con hang, anh/chi dat
bao nhiéu?”)

Budc 3: Bat ché do6 “Tu dong tra I3i” dé
chatbot hoat déng 24/7

Vi du: Chi Hoa cai 3 cau: “Gia bao
nhiéu?” » “70k/chai”, “Con khéng?” »
“Con nhé!", “Giao hang khéng?" -

S S S S S S R S S S S S

s - “Giao tan ndi, nhan chi nhé!”
"- ------------------------------------- \‘ N ————————— - -
i Két néi chatbot véi khdch hang e R -
. I I L ~ J e o I
| M8i khach theo déi OA: Nhan khach quen | | K,A,K'et’" t’)‘(’ va I“’:\ thg-“";',c"“;?“t :
I qua Zalo: “Anh/chi theo déi OA cla em dé i H lem hra.b em ’!cl‘.sd,ln n }’?n rong_ i
| gt hang tién hon nhé!” (gui link OA) { | OA chatbot tra Idi ding chua (VD:
I , B . g B . P! khach hoi “Gia bao nhiéu?”, chatbot trd |
1 Dan ma QR OA tal quay: In ma QR cua {1 5j gung 70k khong?) !
1 OA (tu muc “Quan ly OA"), dan tai quay dé | ! Cai thian: The AU hoi 5 (VD: “Cé !
! khach quét theo dbi 1 | Cai thien: Thém cau hoi mdi (VD: "Co
H ) 1 | giao hang khong?”), chinh cau tra I3i
I Vi du: Anh Ba nhén 20 khach quen, 15 | ! ngucan ]
<. ~e < N 5 1y 1 1
E ngudi theo déi OA, chatbot bat dau tra 13i I i Vi du: Chi Hoa thdy khach hay hoi !
N e e e - I “Mua 2 chai c6 gidm khéng?”, chi thém |
i cau trd I8i “Mua 2 gidm 10k nhé!” E
‘- ___________________________________ 4
¥ chuyen dsi s [ Quét ma dé -.‘;.I 49
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Chatbot c6 giup chdm séc dinh ky cdc
nhém bdn hang khéng? C6 thi nhu nao?

Cé, chatbot giup cham séc dinh ky rat hiéu
qua!

Chatbot khéng chi tra I8i ma con cé thé tu
déng nhan tin dinh ky cho nhém khach hang
(qua OA hodc nhém Zalo), gidp anh/chi cham
s6c khach ma khdng tén nhiéu thai gian

Cach lam:

Tao nhém khach hang trén Zalo
Trong OA, chon “Quan ly khach hang” >
“Thém nhém” (VD: “Khach quen Chi Hoa")

Thém khach theo doi OA vao nhdém nay
(hoac dung nhém Zalo da tao trudc)

Vi du: Anh Ba thém 30 khach
quen vao nhém “Khach quen
Gao Anh Ba”

Zoome— &, A1 2 |8, A A
1

& Tng quin = ThE
B Ngubi ding 3

B> Danh sich kich bin

o Quytée y ddng

giam 5k!")

@ Tirkhon

= Thanh menu

< intvochst Hoéi tham (VD: “Anh/chi tudan nay can mam

Két hop uu ddi va hoi thdm

Wpchurg)  Thenginchung  ThingiinChabos b Thém uu dai trong tin nhan (VD: “Dat hédm nay

Cai dét tin nhan dinh ky

Trong OA, vao “Quan ly" >
“Tin Nhan tu dong” > “Tin
nhan dinh ky”

Chon thé&i gian (VD: madi
thu 4, 6h téi), viet ndéi dung
(VD: “Ca nha ogi, tuan nay
gao ST25 50k/kg, dat ngay
nhé!”)

Chon nhém nhan tin (VD:
“Khach quen Chi Hoa")

Vi du: Chi Hoa cai tin “Mam
tép 70k/chai, mua 2 giam
10k” guii méi thu 5,10 khach
dat ngay

khéng, em giao tan nai!”)

Vi du: Anh Ba nh3n “Gao ST25
50k/kg, dat hém nay mién phi ship!
Can bao nhiéu nhan em nhé!”, 5
khach tra I3i gt hang

2 @
¥ chuyen dsi s
(& Tigu thuong Vigt Nam I
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Loi ich chdm séc dinh ky bang
chatbot:

0[]  Nhan han: Chatbot tu nhan, anh/chi
ifEgh khong can nhan tay tiing ngusi

@ Gilt khach: Khach dudc nhic thudng
\p xuyén, khéng quén anh/chi

Tang doanh s&: Tin nhan dinh ky kém
nu[lﬁ uu di thac day khach dat hang

— Meo thuc hanh dung chatbot
hiéu qua
Cai cdu tra 18i ngan gon: Khach thich cau tra

I8i nhanh, ré (VD: “Khé ca 150k/tui” thay vi dai
dong)

Nhan dinh ky via dua: 1-2 tin/tuan, tranh |lam
phién khach (VD: thd 4, chld nhat)

K&t hdp nhan tay: V3i khach VIP, nhan riéng
dé tao than thiét (VD: “Chi Mai di, mam tép
mai vé, giam 5k cho chi!”)

Kiém tra thudng xuyén: Xem chatbot cé tra
IGi sai khéng, chinh ngay néu can

@ I o

tieuthuongvietnam.vn . Quf—: t mt{‘de T -

tham gia céng déng
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HUGONG DAN DUNG Al
TAO NOI DUNG SAN PHAM
DON GIAN, HIEU QUA,
TIET KIEM CHI PHI

Al tao néi dung san pham Ila
gi?

Al tao ndi dung san pham
la viéec dung céng nghé
tri tué nhan tao (Al) dé
viét mo ta, tiéu dé, hoac
ndi dung quang ba san
pham (nhu khé ci, mam
tép, gao) thay cho anh/chi.

Thay vi tu nghi cau ch mat thgi gian, Al
sé& giup tao ndi dung nhanh, hap dan dé
dang lén san TMDT (Lazada, Shopee)
hodc nhém Zalo/Facebook. V&i tiéu
thuong, day la cach tiét kiém chi phi
(dung céng cu mién phi) va hiéu qua dé
ban hang online.

Hudng dan chi tiét dung Al tao
néi dung san phdm

Duédi day la cac budc don gian dé
anh/chi bat dau dung Al tao ndi dung
san pham, st dung cdng cu mién phi
nhu ChatGPT hoac Canva Al:

a. Chuan bi théng tin co6 ban vé san
pham:
Ghi san théng tin san pham:
Tén (VD: mam tép), gia
|Z—i¥ (70k/chai), dac diém (dam da,
tu Thu Puc), uu dai (mua 2
giam 10k)

Xac dinh muc tiéu: Viét mo ta
dé dang san, nhém Zalo, hay
bai quang céo

Vi du: Anh Ba chuan bi: “Gao
ST25, 50k/kg, thom ngon tu
Pong Thap, mua 2 bao gidm
10k” dé tao mb ta trén Shopee

b.Truy cap cdng cu Al mién phi

Cong cu 1: ChatGPT (dung
trén web, mién phi)

M@ trinh duyét (Chrome,
Safari) trén dién thoai/may
tinh

Vao trang chat.openai.com,
nhan “Sign up” (dang ky),
nhdp email (hoac dung
Gmail), tao mat khau

Pang nhap, bat dau dung
ngay (mién phi cho tai
khoan mai)

Coéng cu 2: Canva Al (Magic
Write):

Tai Canva (CH Play/App
Store), dang ky bang so
dién thoai hoac email

Vao Canva, chon “Tao thiét
ké” > “Bai dang mang xa
hdi”, dung tinh nang “Magic
Write” (Al viét n6i dung)

Vi du: Chi Hoa dung
ChatGPT trén dién thoai,
dang ky mat 5 phut, san
sang tao ndi dung

2 @
¥ chuyen dsi s
(& Tigu thuong Vigt Nam I

CUC THUGING MAI BIEN TU VA KINH TE 56

tieuthuongvietnam.vn

. P

Quét md dé iy

tham gia céng déng H

tiéu thuong chuyén déi sé6

52



c. Nhép yéu cdu dé Al tao
néi dung

VéGi ChatGPT:

GO yéu cau dan giadn (VD: “Viét
xﬂ'az mod ta ngan cho mam tép, gia
= 7Ok/cha|.,76am da tu Thu Puc,
mua 2 giam 10k”")

Al sé trd I8i (VD: “Mam tép loai

=% 1 - Bam da tu Thu buc, chi

{é‘;::: 70k/chai! Mua 2 chai giam
> ngay 10k, dat ngay kéo hét!”)

c. Nhép yéu cdu dé Al tao d. Chinh sua va sd dung néi dung

néi dun . .
- g Lay ndi dung Al tao, chinh lai néu can

(VD: thém “Giao tan ngi” dé gan gui
” han)
Sao chép ndi dung, dan vao san
TMBT hodc nhém Zalo/Facebook

L)
©

V@i Canva Magic Write:
Trong Canva, chon “Magic
Write”, go6 “M6 ta kho ca
150k/tui, ngon tu Ba Ria”

]
ﬁﬂ

Al ggi y (VD: “Khoé ca léc tham
ngon tU Ba Ria, chi 150k/tui -
NUSng 1&n 13 ma!”)

Vi du: Chj Hoa chinh “Mam tép loai 1 -
, DAam da Thu Puc, 70k/chai! Mua 2
A giam 10k, giao tan nai nhé!” réi dang
Meo viét yéu cau: lén san TMDT

Gb ngan gon, du y (tén, gia, . . o
d&c diém, uu dai), them “ngén e. Kiém tra hiéu qua va cai thién

gon” néu can

. Sau 1 tuan, xem ndi dung cé thu hut
Vi du: Anh Ba g6 “Viét mo ta -m khong (VD: khach dat hang nhiéu
gao ST25, 50k/kg, tham ngon E—ote hon chua?)

e VIS, e & @l UL Néu chua hiéu qua, thu yéu cau Al

Al trd IGi “Gao ST25 - Tham W) . a2 . .
N @) khac (VD: “Viet mo6 ta mam tép vui ve,

ngon tU Béng Thap, 50k/kg! : 9 ihy hf]t") -

Mua 2 bao giam ngay 10k, dat

lien tay! _ Vi du: Anh Ba thay mé ta gao dugc 10

don/tuan, anh yéu cau Al “Viét vui
hon”, déi thanh “Gao ST25 - Com déo
tham, 50k/kg! Mua 2 giam 10k, an |a
mé!”

Quét madé AR 53
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Lgi ich cua viéc dung Al tao
néi dung
@@ Nhanh chéng: Tao mé ta chi 10-20

giay, khéng can tu nghi mat hang gid

&) Tiét kiém chi phi: ChatGPT, Canva Al
<=2 mién phi, khéng can thué ngugi viét

. Hap dan khach: N6i dung chuyén
@8_8 nghiép, thu huat, tang kha nang mua
hang

— Meo thuc hanh

—
= Yéu cau cu thé: Gb rd rang (VD: “M6 ta khd ca
v & 150k, ngan gon, thu hat”), Al sé cho két qua
. dangy
\ ]

Dung tU gan gii: Chinh ndi dung Al thanh
giong ndi quen thudéc (VD: “Khé ca ngon lam,
‘, dat di anh chi!”)
|

(VD: mam tép dudi nang), khach tin tudng hon

} K&t hdp anh: BPang mé ta kém anh tu chup

L Thd nhiéu lan: Néu ndi dung chua hay, yéu
cau lai (VD: “Viét lai vui hon”), Al sé lam tét han

¥ &
s o, uyen dai so
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SEO CO BAN
CHO
TIEU THUONG

SEO la gi?

SEO (Search Engine Optimization - Téi uu
héa cédng cu tim kiém) la cach anh/chi lam
cho san phdm cla minh dé xuat hién trén cac
cdng cu tim kiém nhu Google, hoac trén san
TMDT khi khach hang tim kiém. Néi dan gian,
SEO giup hang cua anh/chi “lén top” khi khach
gd tu khdéa nhu “mam tép ngon” hay “khé ca
gia ré”". Va3i tiéu thusng, SEO khdéng phuc tap -
chi can vai buéc Ia lam dudgc, giup khach tim
thay hang nhanh hadn, ban dudc nhiéu han.

Vi du: Chi Hoa ban mam tép trén cac san TMDT, dung SEO dé san pham hién |én dau
khi khach tim “mam tép Binh BDinh".

(T S
1 . 1
i Tal sao SEO quan trong vdi tiéu thuong? i
1 1
1 1
i Khéch dé tim thay hang: i
E San pham lén top, khach thay ngay, khéng can ludt xa E
E Vi du: Anh Ba ban gao ST25, SEO tét, khach tim “gao E
I ngon Béng Thap” thay ngay shop anh. E
1
1 1
i Ting doanh sé: i
I Cang nhiéu khach thdy, cang nhiéu ngudi mua, doanh !
I thuting i
1
1 1
1
| Tiét kiém chi phi: I
1
i SEO khéng tén tién (khac v8i chay quang céo), phu hgp !
I tiéu thuong vén nhd E
1
" j
s 6i 5 o : : st ma g RS
@%LLYEHHUS#QS‘E 8t Nam I tieuthuongvietnam.vn tham gian%fgngg; T
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Hudéng dan SEO co ban cho tiéu thuong

Dudi ddy la 3 budc don gian dé anh/chi bat Google @
ddu lam SEO trén san TMBT hodc Google: -
Thirc An Cho Méo - Phan Loai 1

ThiFe an cho méo D&
thiFc 3n cho méo d3A

bdo uy tin chat lrong
bdo chél lugng 100%

a. Chon tu khéa phu hgp:
TU khéa la gi?: La cum tU khach goé dé tim hang

(VD “mém tép ngonn7 “khé Ca' gla' rén) tikivn s >Chémsoc".h|ic1mg:Dénhfhcrr
B N } o R Thuc phdm, thire an cho méo |
Cach chon: Nghi xem khach sé tim gi (VD: “gao Thisc phém dinh during cho méo

ST25 Dong Thap”), hoac tim thd trén

S!ﬁopee/Lazada/TikTok Shop xem dai thi dung tu n:;:;i;t;f?;::;:) r;éo i
gl Muz onlln 4t luong cao
Ap dung: Pit ti khéa vao tén san pham, mé t3, S e e U
tiéu dé shopee vn » search » keyword=thirc &n hat th
Vi du: Chi Hoa dat tén “Mam Tép Ngon Thu Buc - "thirc énm
70k/chai”, khach tim “mam tép ngon” thay ngay Muahicanfatiniea S

Google s xmt2a, @ c. Tdng tuong tdc dé cdi thién SEO
ey A _ Tuong tac la gi?: Khach xem, dat hang, danh
2507 | i o 5 g it e ek gia san pham - cang nhiéu, san cang uu tién

Cach lam:

';3".:'3‘::"5.5‘?f".??'.’.'??.‘fi-?.m:‘fé:.;.“,”?i". RIRIcE Nhan khach quen dat hang, danh gia 5 sao
Chay khuyén mai nhé (VD: “Mua 2 giam 10k”) dé
tang dan

Vi du: Chi Hoa nhan 10 khach quen
danh gid mam tép, san pham Ién top
“mam tép ngon” trén san TMPT

b. Téi uu tén va mé ta
sdn ph@m

Tén san pham: Thém tu
khéa chinh, ngan gon (VD:
“Khé Ca Léc Ngon Ba Ria -

150k/tai")

M6 ta san pham: Viét 2-3 8
cau co tu khoa (VD: “Kho ca

I6c ngon tu Ba Ria, gia °
150k/tui, nudng tham Iung!”)

Cach lam: Vao “Quan ly san
pham” trén Lazada/Shopee,
chinh tén va moé ta

Vi du: Anh Ba daéi tén “Gao
ST25” thanh “Gao ST25 Ngon
Doéng Thap - 50k/kg”, mé ta
“Gao ST25 thdm ngon tu
Péng Thap, 50k/kg, déo
cam!” - |lén top tim kiém
ngay

¥ &
v Chuyén dgi so
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d. Tim kiém td khéa hang ddau

Trén La ban di liéu > Tim kiém > Xép
hang tu khéa, sau khi chon khoang thai
gian mong muén (theo ngay, tuan hoac
thang), nha ban hang cé thé tuy chinh
cac tu khéa thanh mot vai loai khac nhau

Loai danh sdch:

TU khéa tim kiém hang dau: TU khéa dudc sap xép
theo s6 lugng tim kiém

TU khéa tang dan: TU khéa dudc sap xép theo muc dd
tang trudng

TU khéa tiém nang cao: TU khéa dudc sdp xép theo
s6 lugng tim kiém, cé nghia la cac tu khda cé nhiéu
kha nang dugc xép hang hon. Biéu nay cé nghia la
san pham dang thiéu ngudn cung nhung cé sé lugng
tim kiém cao trén TikTok Shop

Y dinh tim kiém:

San pham: Pay 1a nhiing tu khéa cho
riéng tung san pham, dac biét |a cho
muc dich tim kiém san pham

¢ Vidu: Xit bot tuyét, miéng xép

Khac: Day la nhiing tu khéa khéng danh
riéng cho san pham nhung cé lién quan
dén san pham. Loai tu khda nay cé thé
xoay gquanh mot chd dé, nhu cau hoac
muc dich ma cac san pham dudc chon
cé thé dap ung

e Vi du: D6 trang tri giang sinh (Khi tim kiém bang tU khéa nay, ngudi mua cé
thé dang tim cay thdng Giang sinh, dén Giang sinh hoac bat ky vat dung nao
khac lién quan dén Giang sinh)

vdls. Chuyén dai sd I tieuthuongvietnam.vn
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https://seller-vn.tiktok.com/compass/search-analytics/keyword-rank
https://seller-vn.tiktok.com/compass/search-analytics/keyword-rank
https://seller-vn.tiktok.com/university/essay?knowledge_id=7882375968835330&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1

e. Meo thuc hanh SEO cd ban

Dung tu khéa dia phuong: Thém tén chd/tinh
(VD: “Khé Ca Chd Tan An”, “M&m Tép Tha Duc”)
dé khach gan tim thay

Tim tU khéa doi tha: Xem shop khac dat tén gi
(VD: “Khé muc ngon” ban chay, anh/chi ciling
dung)

Cap nhat thudng xuyén: Thay déi mé ta moi
thang (VD: thém “Khuyén mai thang 10"), gil
san pham “tugi méi”

Két hdp anh dep: Bang anh san pham ré nét
(VD: mam tép dd tuai), khach dé click vao

Vi du thuc té

Anh Ba ban gao ST25 trén Shopee, trudc day san pham nam trang 3, it
khach thay. Anh chon tu khéa “gao ST25 ngon”, déi tén thanh “Gao ST25
Ngon Péng Thap - 50k/kg”, mé ta “Gao ST25 thom ngon tU Ddng Thap,
50k/kg, déo com, giao tan ngi!”. Anh nhan 5 khach quen danh gia 5 sao,
chay khuyén mai “Mua 2 giam 10k”. Sau 2 tuan, san pham lén top 1 khi tim
“gao ST25 ngon”, ban 40 bao/thang, gap déi trudc.

Luuy thém

Khdéng nhoi tu khéa: Bung lap tu khéa
qua nhiéu (VD: “Khoé ca ngon, khé ca ngon,
khé ca ngon”), khach thay khong tu nhién

Kién nhan: SEO can 1-2 thang dé |én top,
dung véi bd cudc
Két hdp cham séc¢ khach: SEO giup khach

tim thay, nhung tra I8i nhanh, giao hang
dung hen mai gilt dugdc khach

P s ® it mage BEERE 59
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SEO CO BAN
CHO
TIEU THUONG

Local SEO Ia gi?

Local SEO (Téi uu héa céng cu tim kiém dia
phuong) 1a cach anh/chi lam cho san pham
hodc gian hang cua minh dé xuat hién trén
Google, san TMDT, hoac mang xa hoi khi khach
hang su dung céng cu tim kiém theo khu vuc
(map). Néi don gian, Local SEO gidp hang cua
anh/chi “lén top” khi khach hang tim kiém
theo dia diém.

V@i tiéu thuang chg truyén théng, Local SEO rat quan trong vi khach hang thudng tim
hang gan nai ho 8 dé mua truc ti€p hodc giao nhanh.

Tai sao Local SEO quan trong vdi tiéu thuong?

Thu hat khach dia phuong:

Khach gan chg hoac trong khu vuc dé tim thay hang,

dén mua truc tiép hodc dat giao nhanh

Vi du: Anh Ba ban gao ST25, khach & Tan An tim
2 “gao ngon Tan An” thay ngay shop anh

Tang doanh sé:

Khach dia phuodng thudng mua ngay, khéng chd giao xa,
giup anh/chi ban nhanh hon

Vi du: Chi Hoa |én top tim kiém dia phuong, ban
A2 tang 50% chi sau 1thang

Tiét kiém chi phi:
Local SEO khoéng tén tién (khac véi quang cdo), phu hop
tiéu thusng vén nhod

o T
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Hudng dan Local SEO cd bdn cho tiéu thuong

Dudi day la 4 budc don gian dé anh/chi bat dau lam Local
SEO trén Google, san TMBT, va mang xa hoi:
a.Thém dia phuong vao tu khéa:
TU khéa dia phudng la gi?: La cum tu khach gé dé
tim hang gan ho (VD: “mam tép Thu Buc”, “khé ca
< TanAn").

Cach lIam: Thém tén chg, quén, tinh vao tén san pham, mé
ta, hoac bai dang:
(:2\ Trén san TMPT: Dat tén san pham (VD: “Mam Tép
i Ngon Thu Buc - 70k/chai”)
]j Trén Zalo/Facebook: Dang bai (VD: “Khd ca 16c Tan
‘ An —150Kk/tui, giao tadn ngi!”)
Vi du: Anh Ba dat tén “Gao ST25 Ngon Tan An -
50k/kg” trén Shopee, khach tim “gao Tan An” thay
ngay.

Pang ky Google Business Profile (Google Doanh nghiép cua t6i)

Google Business Profile 1a gi?: L4 céng cu mién phi giup shop anh/chi
=" hién trén Google Maps va tim kiém

Cach lam:
Vao business.google.com, nhan “Bat dau ngay”
Pang nhap Gmail (tao mdéi néu chua cod)

<
@ Pién théng tin: Tén shop (VD: “Mam Tép Chi Hoa"), dia chi (chg Thu
’ Puc), s6 dién thoai, loai hinh (clla hang thuc pham)

:%?, Xac minh qua ma gui vé dién thoai (mat 5 phut)

@ Thém anh san pham (VD: chai mam tép), gid ma cla (VD: 7h-17h)

Lgi ich: Khach tim “mam tép gan day” trén Google Maps thay ngay
shop anh/chi

@ Vi du: Chi Hoa dang ky Google Business, khach & Thua Bdc tim “mam
»  tép Thu DBuc” thay shop chi ngay

-

|

1

1

I T6i uu gian hang trén san TMPT :

1

I Thém dia phudng vao tén gian hang, moé ta san

i pham (VD: “Khdé C& Léc Tan An - 150k/tui”)

1

| Dién dia chi chinh xac trong “Cai dat gian hang” trén

i san TMBT dé san uu tién khach gan

1

| Vi du: Anh Ba daéi tén gian hang thanh “Gao Ngon

i Tan An - Anh Ba”, khach & Tan An tim “gao ngon”

I thay ngay

]
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Tdng tuong tdc dia phuong
trén mang xa héi

bang bai trén nhém
Zalo/Facebook dia phudng
(VD: “H6i chg Tan An”, “Mua
ban Thu Buc”)

)

Dung tu khéa dia phudng (VD:
- “Kho ca léc Tan An - 150k/tui,
giao nhanh trong ngay!”)

-,j

SBR
I -
|!II

(

Nh3n khach quen danh gij,
* @ ¥ chia sé bai (VD: “Chi oi danh
gia 5 sao gilp em nhé!”)

Meo thuc hanh Local SEO co bdn Luu y thém
—— Dung tén chg quen thudéc: Thém tén Gilf thong tin chinh xac:
Sﬁ:ﬁ chg vao tu khéa (VD: “Khé Ca Chdg Dia chi, s6 dién thoai
Tan An”, “Mam Tép Chg Thu Buc”) (Q trén Google Business

phai ding dé khach lién

trén nhém dia phudng, kém tif khéa hé dudc.

(VD: “Gao ST25 Tan An - 50k/kg") Khong spam tu khoéa:
bung lap qua nhiéu (VD:

“M&m tép Tha Buc, Thu
Duc, Thu BDuc”), khach
thay khéng tu nhién

E Pang bai thudng xuyén: 2-3 bai/tuan

Khuyén khich danh gia: Nhd khach
_66_ danh gid trén Google Business hoac
L:,j— san, cang nhiéu danh gia cang lén

top ~
. . . — o Kién nhan: Local SEO
- Két hgp giao haAng nh?nhi Ghi Gla'o e..g can 1-2 thang dé Ién top,
To_—® nhanh '_crong Tan An” dé thu hut ﬂ lam déu din sé c6 két
khach dia phuong N\ / .
qua
Vi du thuc té: .
, “Local SEO dé lam,
Anh Ba ban gao ST25 & chg Tan An, trudc day it khach khach gan tim dén
dia phuong biét. Anh dat tén “Gao ST25 Ngon Tan An - mua nhiéu hon han!”

50k/kg” trén Shopee, dang ky Google Business Profile
v@i dia chi chg Tan An, thém anh bao gao. Anh dang bai
“Gao ST25 Tan An - 50k/kg, giao nhanh trong ngay!” vao
nhém “Mua ban Tan An" trén Facebook, nhd 5 khach
quen danh gia 5 sao. Sau 2 tuan, san pham lén top khi
tim “gao Tan An” trén Google va Shopee, khach dia
phuong dat 50 bao/thang, gap 3 Ian trudc.

® ) ) gro[El 62
I tieuthuongvietnam.vn g th

. chuyeén a8 s
&/ TIéuYth Uong Viet Nam
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CAC YEU TO TIEU
THUONG CAN BIET KHI
QUAY VIDEO NGAN
GIGI THIEU SAN PHAM

Quay video ngan gidi thiéu
sdan pham la gi?

Quay video ngan gidi thiéu san pham la viéc
anh/chi dung dién thoai dé ghi lai hinh anh,
am thanh vé san pham (nhu khé c3, mam tép,
gao) trong 15-60 gidy, sau d6 dang lén TikTok,
Zalo, hodac nhém Facebook dé khach xem.
Video dep, bt mat khéng chi gidp san pham
néi bat ma con tao thién cam, khién khach tin
tudng va mudén mua nhgay. V4i tiéu thuong,
quay video khéng can phtc tap - chican chay
vai yéu t6 la lam dudgc.

Vi du: Chi Hoa ban mam tép 3 chg Thu Bulc quay video 30 gidy, khoe chai mam dé tugi,
néi “Mam tép Thu Duc, 70k/chai, dam da 1am!”. Khach xem video trén TikTok, dat ngay

15 chai.

I,‘_ ------------------------------------------------------- ~
E Cdc yéu té cdn quan tadm khi quay

: video ngdn

1

E Dugi day la 5 yéu té quan trong dé video cla anh/chi bat
E mat va tao thién cdm va&i khach hang:

E a. Anh sang tét, hinh anh rd nét

I Tai sao quan trong?: Anh sang tét 1am san pham (VD:
I khé muc, mam tép) trédng tudi ngon, khach dé bj thu hat
1

| Cachlam:

E Quay ngoai trdi vao budi sang (7-9h) hodc gan cua so,
I anh nang tu nhién lam video sang ré.

| Tranh quay trong béng t8i hodc dudi dén vang - video sé
E md, xau

E Vi du: Anh Ba quay gao ST25 dudi nang sang, bao gao
I trdng tinh, khach khen “nhin sach s& muén mua”

1

)

® I S
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b. B6 cuc don gian, tap trung vao

sdn phdm

Tai sao quan trong?: B6 cuc gon gang
giup khach cha y vao san pham, khéng bi
phan tam

Cach lam:

Pat san pham chinh gilta khung hinh
(VD: chai mam tép & giia).

Dung nén sach (VD: ban g6, gidy trang),
khéng dé doé 16n x6n xung quanh.

Quay can canh dé thay chi tiét (VD: mau
do clla mam, dé day cua khé ca).

Vi du: Chi Hoa dat chai mam tép trén ban
g6, quay cadn nap chai vd mau mam,
khach xem thay rd, thich ngay

d. Thdi luong ngdn, néi dung hép dan

Tai sao quan trong?: Video ngan (15-30
giay) giti khach xem hét, ndéi dung hap
dan khién ho muén mua.

Cach lam:

Quay 3 phan: M3 dau (khoe san pham),
gita (ndi gia, uu dai), két (kéu goi dat
hang)

Vi du: 5 gidy khoe khé muc, 5 gidy néi
“200k/kg, mua 2 giam 10k”, 5 gidy “Dat
ngay qua Zalo!”

Vi du: Chi Hoa quay 20 gidy: Khoe chai
mam - “Mam tép 70k/chai, mua 2 giam
10K” » “Nhan Zalo dat lién nhé!” - khach
xem hét, dat ngay

o

c. Giong ndi hodc chi ré rang,

than thién

Tai sao quan trong?: Giong néi/ chit dé
hiéu, gan guUi tao thién cam, khach
cam thay tin tudng

Cach lam:

Néu néi: Ndi to, rd, giong vui vé (VD:
“Day la khé ca lé6c Tan An, 150k/tdi,
nudng Ién tham Iam!")

Néu khéng néi: Thém chl trén video
(dung CapCut mién phi): “Madm Tép
Tha Buc - 70k/chai, dam da!”

Cach thém chit véi CapCut: Tai
CapCut (CH Play/App Store), md video,
chon “Text”, go ch{, chon font to, mau
ndi (VD: trang, vang)

Vi du: Anh Ba quay kho c3, néi “Kho ca
6¢ 150k/tui, ngon tU TAn An, dat ngay
nhé!” — khach nghe than thién, dat 10
tai.

.
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Y

e. Tao cam gidc chén théat, gdn gdi

Tai sao quan trong?: Khach thich video
that, khéng chinh stta qua da, cam
gidc nhu mua & chg

i

1

1

1

1

1

1

1

1

1

1

E Cach lam:

! Quay tai qudy chg, thém tiéng ndi
I cudi (VD: “Chao chi, mam tép day!").

i Khoe san pham tu nhién (VD: cam
E khé ca 1én, m3 nap chai mam).

I Tranh chinh mau qua (VD: mam tép
I thanh mau xanh), khach sé& nghi

1 N =

| Vidu: Anh Ba quay tai quay, cam bao
| gao ST25, néi “Gao nha lam, 50k/kg,
E thom IAm!” — khach xem thay that, dit
' 20 bao

\

i —————————— -

Meo thuc hanh quay video hiéu qua

« Dung dién thoai don gian: Khéng can may xin, gili tay chac dé khéng rung.
e Quay nhiéu géc: Quay chinh dién (thdy san pham rd), quay nghiéng (thay chi tiét),

chon doan dep nhat.

¢ Thém nhac vui: Dung CapCut thém nhac vui (chon “Am thanh” > “Nhac vui”), video

sinh déng haon.

« Dang gid khach xem nhiéu: Bang TikTok/Zalo lic 6-8h t8i, khach ranh dé thay video.

S S R R S S S N S S S S S S S S R S S
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CAC YEU TO TIEU THUONG
CAN BIET KHI CHINH SUA,
THIET KE ANH GIOI THIEU
SAN PHAM

Chinh sua, thiét ké anh gidi
thiéu san phéam la gi?

Chinh sUa, thiét k& anh gidi thiéu san pham Ia
viéc anh/chi dung dién thoai va Ung dung
mién phi (nhu Canva, PicsArt) dé lam cho anh
san pham (nhu khd cia, mam tép, gao) trong
dep, chuyén nghiép hon trudc khi dang Ién
san TMBT, TikTok, hodc nhém Zalo/Facebook.
Anh dep khéng chi gitp san pham néi bat ma
con tao an tugng toét, khién khach muén mua
ngay. V4i tiéu thuong, viéc nay khéng can
phuc tap — chi can chud y vai yéu té la lam dudgc

Vi du: Chi Hoa ban mam tép & chg Thu Buc chup anh chai mam, dung Canva thém chit
“Mam Tép Ngon - 70k/chai”, chinh sadng, dang |I&én. Khach khen anh dep, dat ngay 10
chai.

V4

]

i Cdc yéu té can quan tGm khi chinh sua,

i thiét ké anh

E Dugi day la 5 yéu té quan trong dé anh gidi thiéu san
I pham cua anh/chi bat mat va thu hat khach hang:

i a. Anh sdng va mau sic rd rang:

i Tai sao quan trong?: Anh sang, mau sac tu nhién lam san
I phdm (VD: khé muc, mam tép) tréng tugi ngon, khach dé
| bithuhuat.

1

| Cachlam:

i

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Néu anh téi: Dung Ung dung (Canva, PicsArt) tang do
sang (Brightness) 1én 10-20%.

Gilr mau that: Khéng chinh mau qua (VD: mam tép doé
thanh xanh), khach sé nghi ngd.

Vi du: Anh Ba chup bao gao ST25 hai t6i, dung Canva
tdng sang, bao gao trang tinh, khach khen “nhin sach sé&”.

® I S
tieuthuongvietnam.vn . QuF t mq‘de T -
tham gia céng déng
tiéu thuong chuyén déi sé6
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P ————— \‘
1 1
i b. Bé cuc gon gdng, tép trung vao |
i sdn phdm |
; L
| Tai sao quan trong?: B6 cuc don gian '
| gilp khach cha y vao san pham, khéng bi H
i phan tam bdi nén 16n xén H
1
1 1
i Cach lam: '
1
E Cat bdé phan thua: Dung PicsArt (chon |
I “Crop”) dé bd nén blta bon, gilt san pham i
1 dgila I
i Dung nén sach: Trong Canva, chon nén !
E trdng hoac gb (Background > chon mau) |
1

]
| Vidu: Chi Hoa chup i
i chai mdm tép, cat I
E bé géc ban ban, !
I thém nén gd trén i
| Canva, 3anh gon :
i gang, khach thich :
I ngay i
! ’
L — -
T e e ~
f d. Git Gnh chén that, khéng chinh i
i qud da I
! i
i Tai sao quan trong?: Anh that tao niém !
! tin, khdch nhan hang dung nhu ky vong, |
| tranh phan nan. i
! i
i Cach lam: !
| Chichinh sang, cit nén - khéng déi mau i
i san pham (VD: khé cé vang thanh dd). I
I Gilf chi tiét tu nhién (VD: mau dd cua H
I mam tép, dé day ctiia khé muc). i

]
i Vi du: Chj Hoa i
E chinh sang anh !
I mam tép, gill mau H
I d0 tu nhién, khach i
i nhan hang khen I
E “y nhu anh” !
1
i !
\ 7

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
U

c. Thém chit ngan gon, dé doc

Tai sao quan trong?: Ch{ rdé rang gidp
khach biét ngay gia, uu dai, tao cam
gidc chuyén nghiép

Cach lam:

Dung Canva: Chon “Text”, go (VD:
“Mam Tép 70k/chai — Mua 2 giam 10K").
Chon font to, dé doc (VD: Arial, font
dam), mau néi (VD: trdng, vang) trén
nén taoi.

Pat chl & gbéc trén/dudi, khéng che
san pham.

Vi du: Anh Ba thém
chd “Gao ST25 -
50k/kg, Mua 2 giam
10k” trén anh, mau
vang, khach thay
ngay gia, dat 15 bao

=
R S S S S S S S S S S S S S S

N e o o o e e T T T T T 7’
p—————————————————— e
! e. Tao diém nhdn bang khung hodc ‘:
H hiéu &ng nhe !
1 1
| Tai sao quan trong?: Khung, hiéu ung |
E nhe lam anh ndi bat, chuyén nghiép |
I hon, thu hat khach click xem ]
1
| Cach lam: i
1
| Dung Canva: Chon “Elements” > i
| “Frames”, thém khung don gian |
i quanh san pham. i
| Thém hiéu dUng: Chon “Edit Image” > |
| “Shadow” (béng nhe) dé san pham n6i !
I len. !
] 1
i Vi du: Anh Ba !
I thém khung trang - i
E quanh bao gao “ i
ST25, bdn
: 2 ' a g Unh?, V :
I anh tréng “pro”, { / 1
1 khach xem nhiéu ) G i
1
I hon 30%. i
e e e e A
- g
g e
Ran;ét
inphdm ma;
: “f_meLhXANH
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Hudéng dan co ban chinh sda,
thiét ké anh bang Canva

Tai va dang ky Canva:
Tai Canva (CH Play/App Store), dang ky bang sé dién thoai hodc email

Tao thiét ké:

M3 Canva, chon “Tao thiét ké&” > “Bai dang mang xa hdi” (kich thudc
1080x1080px)

Tai anh san pham Ién (nhan “Uploads” > chon anh tu dién thoai)

Chinh sua:

Tang sang: Chon anh > “Edit Image” > “Brightness”, kéo 1én 10-20%.

Cat nén: Chon “Edit Image” > “Background Remover” (néu can).

Thém chil: Chon “Text”, g “Khé Ca 150k/tui”, chon font to, mau trang.
Thém khung: Chon “Elements” > “Frames”, kéo khung quanh san pham

Luu va dang:

Nhan “Share” > “Save as PNG”, luu vao dién thoai, dang Ién san hoac
nhém

Meo thuc hanh chinh suaq,

thiét ké anh hiéu qua

e Chup anh géc tét: Chup dudi anh nang
sang, nén sach, dé chinh sda dé hon.

e DUng mau néi bat: Chi trang/vang
trén nén to6i, chl den trén nén sang -
khach dé doc.

e Gill don gian: Chi thém 1-2 dong chi, 1
khung, khéng lam réi anh.

e Thd nhiéu kiéu: Lam 2-3 anh khac
nhau (VD: ch{ trén/dudi), dang thu
xem kiéu nao khach thich.

vl Chuyén dgi sd I tieuthuongvietnam.vn
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HUGNG DAN

TIEU THUONG SEEDING
TREN CAC GROUP DE
TANG TUONG TAC

Iviwap Nguyen J Tdng like ngudi Viét trén tus
N§i dung status hog o

B thich - Binh kifin * Chia s¢ - 56 phit ruge gan Vinh - &

Seeding trén cdc group la gi?

[ 9 Ban, Trang Van, Nguyen B¢, Ting Tk va 701 nguti khac thich diéu nay. ]

b, Nguyén Thanh Hang * Ban b vol Ong Crem va 2 nguth knac

iy Qud a0ty Seeding trén cac group la viéc anh/chi tao ra
50 phat trudc * Thich * 536 L N ~ < . o o - ~
Q-L,m,,m,-,h-.m,.,lu.-_.r,,-r‘._.JU¥1,,1,,.[,,, o cac binh luan, bai dang, hoac tudng tac trén
SLATUS gL DA N ~ P -, P -
[Cohit e Both G516 | wimm—" |  binh lugn cac nhém (group) Facebook, Zalo dé thu hut

Ph i b vl T i va 1 nguie khic P ~ > = > N ~ ~
Guen su chu y dén san pham cla minh (nhu khé ca,
4 philt trufic - Thich < L N N N N o

[ .umm.quaw mam tép, gao). Muc tiéu la lam cho bai dang

phiit trudc * Thich 5 2 ~ .o PN <. ~
Bilon & | m | “ndi bat” hon, khién nhiéu ngugi thay, tusng
 4ptuk - T "o | tac (thich, binh luan, chia sé), tU d6 tang co hoi
Toan T (2 () & tuong . N ' '
W 4 phiit trusdc - Thich tdc ban hang.

V4i tiéu thucng, seeding la cach don gian, khéng tén chi phi dé quang ba san pham
trong cac nhém dia phudng hoac nhém mua ban.

S

1 o - 2 . ~ -

! Loi ich cua seeding trén cac group

1

1

| Tang tuong tac, thu hut khach:

E Bai dang c6 nhiéu binh luan, lugt thich sé “néi” 1én dau nhém,

i nhiéu ngudi thay hon

1

E Vi du: Anh Ba seeding bai gao ST25, bai dugc 30 binh

H 4 luan, 100 ngudi xem, 15 khach dat hang

1

1

i Tao cam giac tin cay:

E Khach thay nhiéu ngugdi quan tam, binh luan, sé tin tudng san

! pham hon

1 < N .

! @ Vi du: Chi Hoa seeding “Mam tép ngon, mua lan 2 réi!”,

E D khach mai thay yén tam, dit ngay

1

E Tao cam giac tin cay:

E Seeding khéng ton tién (khac véi chay quang cdo), phu hgp

I tiéu thudng vén nhd

1

H ), Vi du: Anh Ba khéng tén dong nao, chi nhd ban beé

E i tucng tac, ban tdng 20 bao gao/thang

1

. 5 % , . uétmaae  EETRE 70

@?&L&Ytéhnug‘ﬁ; 5\:':;?'-' i I tieuthuongvietnam.vn N t;“:;g:ﬁséé%&% -:3*_5'
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Huéng dan chi tiét seeding trén cdc
group

Dudi day la cac budc cu thé dé anh/chi bat dau
seeding trén cac nhém Facebook hoac Zalo:

a. Tim va tham gia cdc nhém phu hgp:

Tim nhém: Tim nhém dia phudng hodac nhém mua
ban (VD: “Mua ban Thua Buc”, “Hoi chg Tan An”, “Mua
ban thuc pham sach”)

Trén Facebook: G6 tU khdéa “Mua ban + tén dia
phucng” (VD: “Mua ban Tan An”) vao thanh tim kiém

Trén Zalo: Tim nhém “Mua ban” hoac hoi khach quen
dé tham gia.

Tham gia: Nhan “Tham gia nhém”, tra I8i cau hoi (néu
cd), chd admin duyét (1-2 ngay)

Vi du: Chi Hoa tham gia nhém “Mua ban
Tha Buc” (5.000 thanh vién), “Thuc pham
sach Thu Buc” (3.000 thanh vién)

0 Q. nibdim misd bdn b ndi (] o &
K&t qua tim kigm Nhom
Ch Tar Ha Ngi
Béloc @ g il - TGAK thnk vidn - 10 ¢
@ Tatcd i b i
[= B -F "
IR CHO ONLINE HA MOI
Ak Mol ngusl =
O vides LBB gt !

b. Dang bai gidi thiéu san pham:

(—

Viét bai ngan gon, hap dan: Bao gém tén
=} san pham, gia, uu dai, cach dat hang

Vi du: “Mam Tép Ngon Thu Buc - 70k/chai,
mua 2 giam 10k! Giao tdn ndi, nhan Zalo
090X xxxxxx!"

Thém anh dep: Dang 1-2 anh san pham rd
nét (VD: chai mam tép do tuai, bao gao ST25
trang tinh)

Pang gié phu hdp: Bang ldc 6-8h tdi, khi
nhiéu ngugi online

Vi du: Anh Ba dang “Gao ST25 Ngon Tan An

@ - 50k/kg, mua 2 gidm 10k! Nhan Zalo

4 090xxxxxxX" vao nhém “Mua ban Tan An”
lGc 7h toi

c. Tao tuong tdc ban ddu
(seeding)

Nhd ban bé, ngudi than
tuong tac: Hoi 3-5 ngudi quen
(ban bé, con chau) vao bai
dang dé:

Thich bai (nhan “Like")

Binh ludn cau hodi (VD: “Con
hang khéng?”, “Giao Tan An
bao lau?”)

Chia sé bai (nhan “Share” lén
tudng ca nhan).

Tra 18i nhanh: Anh/chi vao tra
IGi cac binh luan (VD: “Con
nhé, giao trong 1 gid!”)

Vi du: Chi Hoa nhd 3 ban binh
ludn “M3m ngon khéng?”,
“Bao nhiéu tién?”, chi tra IGi
“Ngon 1dm, 70k/chai, dat ngay
nhé!” — bai dudc 20 Iuct thich

d. Khuyén khich khdch that
tuong tdc

Nhan khach quen: GUi link bai
dang qua Zalo, nhd ho binh
luan, danh gia (VD: “Chi di vao
bai nay binh luan giip em
nhé!")

Tang uu dai: “Binh luan bai
nay, giam 5k/don!” dé khach
tham gia

Vi du: Anh Ba nhan 5 khach
quen, tang giam 5k néu binh
luan “Gao ngon, mua lan 2 réi!”
- bai dugc 10 binh luan that

o®
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e. Theo déi va duy tri tuong tdc

Kiém tra bai dang: Xem bai cé dugc
nhiéu tudng tac khoéng (lugt thich,
binh luan)

Tra I3i thém: Tiép tuc tra I8i cac binh
luadn mai dé bai “néi” 1au hon

@ 62

Dang lai néu can: Néu bai it tuong
tac, dang lai sau 2-3 ngay vd3i ndi
dung mgdi (VD: thém uu dai “Mua 2
mién phi ship”)

=

Vi du: Chi Hoa thay bai mam tép
dudgc 30 tuang tac, chi trd IGi thém 5
binh luan, bai ti€ép tuc “ndi” thém 2
ngay, ban dugc 15 chai

s

A

Meo thuc hanh seeding hiéu qua

Binh ludn tu nhién: Viét nhu khach that (VD: “Mam
ngon, giao nhanh khéng?”, “Gao nay cé déo khéng?”),
tranh 16 liéu (VD: “Shop nay tét nhat!”)

Jlig

Qo Chon nhém déng ngudi: Uu tién nhém 3.000-5.000
(D thanh vién, nhiéu Nngudi thay bai han

Pang déu dan: 2-3 bai/tuan, madi 1an seeding 3-5 binh
¥ luan dé bai “néi” Ien

aw

Két hgp uu dai: Thém khuyén mai (VD: “Dat trong
nhém hédm nay giam 5k!”), khach dé dat hon

Luu y khi seeding trén cdc group:

Khéng spam qua nhiéu: Bung ding 5-10 bai/ngay, admin nhém sé xdéa
hodc cdm anh/chi. Chi dang 1-2 bai/ngay, cach nhau 3-4 ngay

Tuédn thu quy dinh nhém: Doc ky quy dinh (VD: “Khéng dang ban hang
vao thu 7"), tranh bi xéa bai

Tranh binh luan gia qua da: Bung dé 5 ngudi cung binh luan giéng
nhau (VD: “Ngon 1dam!”), khach s& nghi ngd

Giao hang dung hen: Seeding thu huat khach, nhung néu giao cham,
khach sé khéng quay lai.

Lo Bme

PP ®
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Dit liéu ngay hém nay (3

Seeding trén group théng qua Link Tiép Thi

Lién Két (madi): . i
Chuc nang link Tiép Thi Lién Két la mot o
N 7 R . Thémsin E‘ Manage
phan cua Chudng trinh Chuadng Trinh phim lien kit Bo | products
Luu Lugng Truy Cap Bén Ngoai cua
TikTok Shop, cho phép Nha Sang Tao ban 3?;;[2:{’: f  Hoatong FY

san pham cua Nha Ban Hang va kiém
hoa héng tU bén ngoai Ung dung TikTok

Cua hang .
cda ban w Ehi 'ﬁl

L4 Thém san pham

Cdc cdch chia sé link: " =

e Chia sé link san phdm (Trang Chi Tiét San Pham)

4 Top SP chgn LIVE

Tat ca cac san pham tiép thi lién két trong cung cla el o ity
hang v&i sdn pham dudc quang ba sé nhan dudc ty lé g‘éar;ﬂ{;g . ﬂ_ e,
hoa héng truc tiép. Emﬁ Boizoara

e Chia sé link chién dich: Todba

Tat ca cac san pham tiép thi lién két trong cung chién
dich hoac cung clia hang vai cac san pham trong chién
dich s& nhan dugc ty |é hoa hong truc ti€p.

e Chia Sé link Trang Cua Hang:
Tat ca cac san pham tiép thi lién két trong cung cla -
hang sé nhan dudc ty |& hoa héng truc tiép St g

. San phém da dugc thém

= Loc San phim nafiu midn phi

e Chia sé link Trang trung bay

Tat cad cac san pham ti€ép thi lién két trong cung
showcase hodc cung cla hang véi cac san pham trong
showcase sé nhan dudgc ty |é hoa hong truc ti€p

Kiém 10,000d Kiém 7.400¢

ME A - TUl wdch cing so Tl den chéo da déy téu
ndcy winh thu BH 584, Tul deo ch.

- 00,0004 T4.0008
Luuy

Nha ban hang can tao chién dich Tiép thi lién két
cho cac san pham trong clia hang

Vi du: Tap hdéa c6 Mad tang trudng doanh thu nhdg cai
dat tiép thi lién két dé nha sang tao seeding ngoai san

@ A ot
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https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1
https://seller-vn.tiktok.com/university/essay?knowledge_id=1679024774448913&role=1&course_type=1&from=search%7BcontentIdParams%7D&identity=1

D Chuyén ddi s6

UL

XAY DUNG CONG DONG
KHACH HANG TRUNG THANH




HUGNG DAN TIEU THUONG AP DUNG
LOYALTY (KHACH TRUNG THANH) VAO
THUONG MAI PIEN TU VA CHUYEN DPOI SO

Loyalty (khach trung thanh)
la gi?

Loyalty (khach trung thanh) la viéc
anh/chi xay dung mét nhém khach
hang thudng xuyén quay lai mua hang
(nhu khé ci, mam tép, gao) trén san
TMBT (Lazada, Shopee, TikTok Shop)
hoac qua mang xa hoi (Zalo, Facebook).
Khach trung thanh khéng chi giup
anh/chi cé6 doanh thu én dinh ma con
gidi thiéu thém khach mdi, tang uy tin
cho gian hang. V@i tiéu thuong chg
truyén théng chuyén doi s6, xay dung
loyalty la budc quan trong dé canh
tranh va phat trién bén ving.

Vi du: Chi Hoa ban mam tép & chg Thu Pldc cham séc 20 khach quen qua Zalo, tdng uu
dai “Mua lan 2 gidm 10k”. Két qua: 15 khach quay lai mua déu maoi thang, doanh thu

tang 50%.

Hudng dan chi tiét ap dung
loyalty

Dudi day la cac budc cu thé dé anh/chi
xady dung khach trung thanh khi kinh
doanh thudng mai dién tu:

a. Hiéu va phan loai khéch hang:

Xac dinh khach trung thanh: Xem ai
mua thudng xuyén (VD: mua mam tép
2-3 lan/thang). Ghi lai tén, sé dién thoai,
san pham ho hay mua

Vi du: Anh Ba thay chi Mai mua gao
ST25 3 lan/thang, anh ghi “Chi Mai - Gao
ST25"

Hiéu nhu cau khach: Hai khach thich gi
(VD: giao nhanh, gia ré, chat lugng é6n
dinh). Nhan tin hoi: “Chi i mam tép thé
nao, cé can giao nhanh khéng?”

Vi du: Chi Hoa hoi khach, biét ho thich
giao trong ngay, chi uu tién giao nhanh.

Phan loai khach: Chia khach thanh
nhém (VD: khach quen tai chg, khach
online, khach mgi) dé cham sdéc phu
hap.

Vi du: Anh Ba chia: “Khach quen chg Tan

An” (10 ngugi), “Khach online Shopee” (15
ngudi), “Khach mdi” (5 ngudai)
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b. Bam bdo chdét Iugng san phéGm

va dich vu

Chat lugng 6n dinh: San pham
phai ding nhu mo ta (VD: kho ca
500g/tui, gao déo thom), tranh
khach that vong

O

Vi du: Chi Hoa luén chon mam tép dé
tugi, khach khen “mam ngon, dung nhu
quang cao".

Giao hang dung hen: Giao trong
=0 24-48 gid (hoac nhanh hon néu
khach gan), tranh giao cham lam

mat long tin

Vi du: Anh Ba giao gao ST25 trong 2 gid
cho khach Tan An, khach quay lai mua
iep.

~

Ho6 tré nhanh chéng: Tra I3i tin
nhan, gidi quyét thdc mac (VD:
“Hang hong, déi dugc khéng?”)
trong 1-2 gid

50

Vi du: Chi Hoa nhan tin “Mam tép va 1
chai”, chi nhdn ngay “Chi gi em déi chai
mdi lien!” — khach hai long.

o

1

Tao cam giac dac biét: Gui I5i
cdm on sau moi don (VD: “Cam
on anh d3 ung hd gao ST25, 1an

vGi khdch
mam tép tuan nay thé nao, em
mdai vé, chi can khéng?”, chi Mai dat ngay
tén, s3 thich vao Zalo hodc sé tay
Vi du: Anh Ba luu “Anh Hung - Gao ST25,
(
e
sau em giam 5k nhé!”)

__ Giao tiép than thién: Nhan tin,
I
giao nhé?")
2 chai

(VD: “Chi Mai - Mam tép loai 1,
2 bao/thdng”, nhadn dung ngudi khi cé
Vi du: Chi Hoa nhan “Cam dn chi Mai, Ian

d. Xday dung méi quan hé cd nhan
goi dién hoi tham (VD: “Chi oi
Vi du: Chi Hoa nhan “Chi Mai gi, mam tép
Ghi nhé thoéng tin khach: Luu
4
giao nhanh”)
hang
sau em tang mudi 8t nhé!”, chi Mai rat vui

c. Tao uu ddi va chuong trinh
khdch trung thanh

Uu dai dic biét: Giam gi3,
tang qua cho khach quen (VD:
“Mua lan 2 giam 10K", “Tang

ST
mudi 6t khi mua khoé ca”)

Vi du: Anh Ba gidm 5k/kg gao ST25
cho khach quen, 10 ngugi dat lai ngay

Chuodng trinh tich diém: Tich
atty diém moi 1an mua, doi qua
(VD: mua 5 chai mam tép tang
1 chai). Ghi diém vao s6 tay
hodc ing dung héd trg quan ly
ban hang
Vi du: Chi Hoa ghi “Chi Mai mua 5 chai
mam, tdng 1 chai”, chi Mai vui, mua
tiép.
Ca nhan héa uu dai: Dua trén

+X  s3 thich (VD: khach thich mam
=2 tép, tang mudi 8t kém; khach

mua gao, tang gdi mudi)
Vi du: Anh Ba biét anh Hung thich
gao ST25, tdng gdi mudi, anh Hung
dat déu mébi thang

R R R N R R S R N R N S S S S S S S S R S R S R S S S S S

"

d. Su dung céng cu va nén tdang

phu hop

__._Nhan tin dinh ky: Dung Zalo,

| == Facebook nhin khach 1-2

‘S 1an/tuan (VD: “Tuan nay gao ST25
giam 5k, dat ngay anh/chi gi!”)

Vi du: Anh Ba nh3dn nhém Zalo, 5

khach quen dat gao ngay
Chatbot cham séc: Cai chatbot
tu nhan khach (VD: “Anh/chi can
khoé ca khéng, em giao ngay!”)

nang

Vi du: Chi Hoa cai chatbot “Mam tép
70k/chai, dat ngay nhé!”, 10 khach
nhan dat hang

Nhém khach quen: Tao nhém
—1_ Zalo/Facebook dé chim séc
rieng (VD: “Khach quen Chi
Hoa"), dang uu dai, hdi tham
Vi du: Anh Ba tao nhém “Khach quen
Gao Anh Ba"”, 20 ngudi tham gia, ban

30 bao/thang qua nhém

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i Xem bai “Dung chatbot” trong cam
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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e. Tdng trai nghiém khdch hang trén san TMDT

//" Péng géi can than: Dam bao hang khéng v3, khéng rach (VD: boc béng
Qg khi cho chai mam tép)
Vi du: Chi Hoa boc ky chai mam, khach nhan khéng v, danh gia 5 sao

D=f] M ta san pham ré rang: Viét dung (VD: “Khé ca 150k/tdi, 500g”), tranh
khach nhan hang khac ky vong

Panh gia va phan héi: Nha
EL khach danh gia 5 sao, tra I8i danh

gia (VD: “Cam dn anh, lan sau em
giam 5k!")

Vi du: Chi Hoa nhan “Chi ¢i danh gia 5
sao giup em nhé!", chi Mai danh gia,
khach mdi tin tudng dat thém

4
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i
E Vi du: Anh Ba mé ta “Gao ST25 50k/kg, 5kg/bao”, khach nhan dung, hai long
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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~

f. Po Iudng va cdi thién loyalty

8v Theo dbi khach quay lai: Ghi lai bao nhiéu khach mua 1an 2, 1an 3 (VD: 10/50
khach quay lai). Dung sé tay hoac KiotViet

Vi du: Anh Ba thay 15/30 khach mua gao 1an 2, anh tang uu dai dé gitt khach

=) Hdi y kién khach: Nhan tin hdi “Anh/chi thdy mam tép thé nao, cé can cai
thién gi khéng?”

Vi du: Chi Hoa hai, khach néi “Giao nhanh han chut”, chi uu tién giao trong 1 gid

Piéu chinh chién lugc: Né&u
khach khéng quay lai, xem lai
chat lugng, giao hang, uu dai
(VD: tang qua tang, giao nhanh
han)

=3

B\n3

LA

Vi du: Anh Ba thay khach it quay lai,
anh tang mudi kém gao, khach quay lai
tang 20%

o e I r“’“'’“TT"“T'’"“T'T'"'n''nhTmTgdgTTT’’m4irTrr—d
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Cdch xu ly rdi ro va thdach thudc khi xdy
dung loyalty

Canh tranh cao: Khach dé chuyén sang shop
khac néu gia ré han, giao nhanh han

e Khac phuc: Tao uu dai déc quyén (VD: “Chi khach
quen giam 10K”"), giao hang nhanh hon (trong 1-2
giG cho khach gan)

Khach khéng hai long: Giao hang cham, hang hdéng

lam mat long tin

e Khac phuc: Giao dung hen, kiém tra hang trudc
khi giao, déi hang ngay néu héng

Chi phi duy tri: Uu dai, cham séc khach quen cé thé
tang chi phi néu khéng tinh toan ky.

e Khac phuc: Tinh toan l3i (VD: giam 10k nhung van
1ai 5k), uu dai vua phai (VD: tang qua nho)

Lam phién khach: Nhan tin qua nhiéu (VD: 5 tin/ngay)
khién khach kho chiu, réi nhém

e Khac phuc: Nhan 1-2 tin/tuan, hoi “Anh/chi nhan tin
[Gc nao tién?” dé tranh lam phién

Meo thuc hanh xdy dung loyalty hiéu qua

Bat dau tU khach quen tai chg: Cham séc 5-10 khach
quen trudc, sau dé mad rong ra khach online

Dung céng cu mién phi: Zalo, ing dung hé trgé quan
ly ban hang dé nhan tin, ghi thdng tin khach, khéng
tén chi phi

Tao cam giac gan gii: Goi dung tén khach (VD: “Chi
Mai gi”), nhan tin than thién

Kién nhan: Xay dung khach trung thanh can 1-2
thang, lam déu dan sé co két qua

¥ @
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CACH XU LY KHUNG HOANG KHI TIEU THUONG
KINH DOANH THUONG MAI PIEN TU

\ | ‘ Khung hodng trong thucng mai
dién tu la gi?

Khing hoang trong thudng mai dién tu Ia
nhiing van dé bat ngd xay ra khi anh/chi kinh
doanh online (nhu trén Lazada, Shopee, TikTok
Shop), lam anh hudng dén doanh thu, uy tin,
hodc hoat déng ban hang. Vd&i tiéu thuong
nho 1&, cdc khung hoang thudng dén tu chat
lugng san pham, giao hang, khach hang, hoac
O céng nghé. Tuy nhién, anh/chi cé thé xu ly hiéu
qua bang cac cach don gian, khéng tén nhiéu
chi phi, dé gitt khach va phat trién bén ving.

N~

Vi du: Chi Hoa ban mam tép 3 chg Thu Buc gap khing hoang khi giao hang cham,
khach danh gia 1 sao. Chi xu ly bang cach xin 18i, tdng qua, giao nhanh hon - khach
quay lai mua tiép.

N
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U

Cdch xu ly cdc khing hoang cho tiéu thuong

a. Khing hoang vé chat lugng san pham va dich vu:

Voo ==

0N Hang khdéng diing mé ta (VD: khd ca 500g nhung chi 400g):

e XU ly: Kiém tra ky trudc khi giao (can lai khé ca), mé ta ré rang (VD: “Khd ca
500g * 20g”). Néu khach phan nan, xin 16i va bu thém (VD: tdng 100g khé ca).

e Vi du: Anh Ba giao gao ST25 thi€u 0,5kg, anh xin 18i, bu thém 1kg, khach hai

long.

@j;w) Hang hong, vé (VD: chai mam tép va):

o XU ly: Béng gdi ky (boc béng khi, chén gidy bdo), déi hang ngay néu hdéng
(VD: “Chi gi em giao chai mdi lién!").

¢ Vidu: Chi Hoa giao chai mam v8, chi déi ngay, khach danh gia 5 sao “Shop uy

el

tin".

@529 Giao hang cham:

e XU ly: Chon don vi giao hang uy tin (VD: GHTK, GHN), giao trong 24-48 gid.
Né&u tré, xin 16i, tang uu dai (VD: “Xin 16i anh, 1an sau em giam 5k!").

e Vi du: Anh Ba giao gao tré 1 ngay, anh xin 16i, tdng mudi, khach khéng huy
don.

Q) H6 trg kém:
e XU ly: Trd I8i tin nhan trong 1-2 gid (VD: “Hang hong, déi dudc khéng?” -

“Dugc anh, em déi ngay!”). Danh 30 phut/ngay dé tra I3i khach.
e Vi du: Chi Hoa tra I8i “Em déi chai mam mdi lién!” trong 30 phut, khach cam

N -

an.
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b. Khung hodng vé uy tin va ddnh
gid

Panh gia xau (VD: “Gao khéng
déo, giao cham”):

e XU ly: Nhan riéng xin 16i, bu dap (VD:
“Em xin 18i, em tadng 1kg gao nhé!"),
nh3 khach chinh danh gia. Tra Isi
cong khai “Cam dn anh, em sé cai
thién!”.

e Vi du: Anh Ba nhan danh giad 1 sao,
anh tang 1kg gao, khach dai thanh 4
sao

? Phan nan céng khai (VD: “Mam

tép shop nay khéng ngon”):

e XU ly: Binh tinh, nhan riéng giai
quyét (VD: “Chi gi em déi chai mdi
nhé!"), tra I18i cdng khai “Em xin 18i,
em sé khac phuc ngay!".

¢ Vi du: Chi Hoa thay khach ché trén
nhém, chi nhan riéng daéi hang,
khach xdéa bai.

1) Bi san canh cdo (VD: giao tre,
- hang gia):

e XU ly: Doc ky quy dinh san (VD: giao
trong 24 gid), giao dung hen, ban
hang that (VD: mam tép nha lam).
Né&u bi phat, lién hé san xin hé trg.

e Vi du: Anh Ba giao tré, bi canh cao,
anh goi hotline Shopee, cam két cai
thién, dudc bd qua.

c. Khiung hodng vé canh tranh
va gid ca

Canh tranh khoéc liét
(VD: déi thu ban kho ca
130k, anh/chi 150k):

XU ly: Tao giad tri khac (VD:
“Khé cd 150k, tang mudi &t,
giao nhanh 1 gig”), khong giam
gia sdu dé tranh 6.

Vi du: Chi Hoa gilt gid mam
tép 70k, tang mudi &t, khach
van mua.

;X Chién ludc gia sai (VD:
/B pan 13):

XU ly: Tinh gia vén trudc (VD:
mam tép 55k/chai, ban 70k,
giam con 65k van 13i). Gidi han
khuyén mai (VD: “Giam 5k cho
10 dan dau”).

Vi du: Anh Ba tinh gid gao
40k/kg, ban 50k, giam con 45k,
van |ai 5k.

W?‘?g Khach so sanh:

XU ly: Nhan manh diém manh
(VD: “Gao ST25 nha lam, giao
nhanh Tan AnN"), cham séc
khach quen (VD: “Chi Mai qi,
em giam 5k cho chi!”).

Vi du: Chi Hoa giao mam tép
trong 1 gid, khach khoéng
chuyén sang shop khac.
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d. Khung hodng vé quan ly don hang

Hét hang tén kho:
ﬁ“

e XU ly: Kiém tra tén kho trudc khi
khuyén mai (VD: cdn 20 chai mam),
nhap thém néu can. Théng bao
khach néu hét (VD: “Hét hang, em
giao sau 2 ngay nhé!").

e Vi du: Anh Ba kiém tra con 30 bao
gao, chay khuyén mai 20 bao, khéng
bi hay dan.

% Giao nham hang:

e XU ly: Ghi ré don hang (VD: “Chi Mai
- 2 chai mam tép”), kiém tra trudc
khi giao. Néu nham, déi ngay, xin |0i
(VD: “Em giao lai lien!").

¢ Vidu: Chi Hoa giao nham khé c3, chi
déi mam tép, tang thém mudi ét,
khach vui.

EF Qua tai don hang:
[e 2]

e XU ly: Gidi han don/ngay (VD: 10
don/ngay), nhd ngudi than giup
doéng gdi, giao hang.

e Vi du: Anh Ba nhd con déng gdi,
giao 15 don/ngay, khéng bi tré.

e. Khung hodng vé tai chinh va
chi phi

@ Chi phi tang cao:

e XU ly: Tinh phi san (5-10%), van
chuyén (20-40k/don) vao gia
ban (VD: gao 40k + 10k phi =
50k, ban 60k).

e Vi du: Chi Hoa tinh mam tép
55k + 5k phi = 60k, ban 70k, I4i
10k.

‘@ Khuy&n mai lo:

e XU ly: Gidi han khuyén mai
(VD: “Gidm 5k cho 10 dan"),
tinh 13i truéc (VD: giam 5k van
|ai 5k).

e Vi du: Anh Ba giam 5k/kg gao,
gidi han 20 bao, van 13i 100k.

@
g Khach huy don:
o0

e XU ly: Yéu cau khach chuyén
khoan trudc (VD: “Chuyén 50k
gua MoMo trudc nhé!”), hoac
chon don vi giao hang thu tién
hd (COD).

e Vi du: Chi Hoa yéu cau chuyén
khoan trudc, khéng bi huy
don.
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f. Khing hodng vé céng nghé va ky
thudt

D Khoéng quen cong nghé:

e XU ly: Nh& con chau hudng dan (VD:
“Chadu oi dang san pham trén
Shopee gilup co6!”), xem video hudng
dan trén YouTube (gd “Cach dung
Lazada Seller”).

e Vi du: Anh Ba nhd con dang san
pham, hoc 1tuan la tu lam dugc.

g. Khung hodng vé khdch hang
L6i hé théng san: va tuong tdc

o
o
o

i

e XU ly: Goi hotline san (VD: Shopee @ Khach khong hai long:
1900 1221), nhan khach “Hé théng 16i,
em giao ngay khi sifa xong!".

¢ Vi du: Chi Hoa goi Lazada, giai quyét
[6i don trong 1 ngay.

e XU ly: Xin 16i, bu dap (VD: “Em
xin 16i giao chdm, em giam 5k
lan sau!”), cai thién (giao
nhanh hdn, déng gdi ky han).

¢ Vidu: Chi Hoa giao cham, tang

Mang yéu: mudi 6t, khach quay lai mua.

e XU ly: Dung wifi 6n dinh (VD: wifi
nha, quan ca phé), kiém tra don vao
sang/téi khi mang tét.

¢ Vi du: Anh Ba dung wifi nha, khéng
bd sét dan. e XU ly: Chup anh don hang
trudc khi giao, luu bién nhan
giao hang (VD: anh shipper
giao). Néu khach gian lan, bao
san giai quyét.

e Vi du: Anh Ba chup anh bao
gao giao, khach khéng gian
lan dudc.

Khach gian lIan (VD: néi
@Q) “khdng nhan  dudc
hang”):

®
g@ Thiéu tudng tac:

e XU ly: Seeding bai dang (nha
ban bé binh Iluan “Ngon
khéng?”, tra I8i “Ngon lam!"),
dang nhém déng ngugi (VD:
“Mua ban Tan An").

e Vi du: Chi Hoa seeding, bai
mam tép dudgc 30 binh luan, 10
khach dat.

@ e %
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h. Khing hodng vé phdp ly va quy
dinh

/”71| Vi pham quy dinh san:

e XU ly: Giao dung hen, tranh hdy don
(VD: giao 10 daon/ngay, khéng huy).
Né&u bi phat, lién hé san xin hé trg.

e Vi du: Chi Hoa giao tré, bi phat 50k,
chi goi Lazada, cam két cai thién,
dugc mién phat.

=2 Phi phat tu san:

e XU ly: Giao dung hen, tranh hay don
(VD: giao 10 don/ngay, khéng huy).
Né&u bi phat, lién hé san xin hé trg.

e Vi du: Chi Hoa giao tré, bi phat 50k,
chi goi Lazada, cam két cai thién,

i. Khung hodng vé nguén luc
va thadi gian

dugc mién phat. ‘@ Thiéu nhan luc:
Van dé thué va giay phép: Tham * XU ly: NhS ngudi than giup

(VD: con déng géi, chong giao

khao bai chi tiét vé thué TMDbT Rl GRGT el G eRy (5

e XU ly: Dang ky kinh doanh nho Ié (tai 10 dadn).
phudng/xa, chi phi thap), hdi ké toan e Vi du: Chi Hoa nhd con déng
vé thué (VD: thué moén bai goi, giao 15 don/ngay, khong
300k/nam). qua tai.

e Vi du: Anh Ba dang ky kinh doanh,
khéng lo bi kiém tra.

Qua tai thai gian:

e XU ly: Chia thgi gian (VD: sang
ban chg, t6i xU ly don online),
dung chatbot tu tra I3i khach.

e Vi du: Anh Ba dung chatbot
Zalo, tiét kiém 1 gi&/ngay.

Thiéu kién thuc:

e XU ly: Hoc tung budc (VD: xem
bai “SEO ca ban"”, “Seeding”
trong cam nang), nh3 con
chau hé tro.

e Vidu: Chi Hoa hoc seeding, bai
dang dudgdc 50 tudng tac, ban
tang 20 chai mam.

YN
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k. Khung hodng vé tam ly va déng
luc

Ap luc doanh sé:

o XU ly: B4t muc tiéu nho (VD: ban 10
don/tuan), khéng so sanh véi shop
I8n, nghi ngdi khi mét.

e Vi du: Anh Ba dat muc tiéu 10 bao
gao/tuan, dat dudc, tu tin hon.

Phan hai tiéu cuc:

e XU ly: Binh tinh, giai quyét (VD: xin
16i, bu dap), tdp trung vao khach hai
Iong (VD: 10 khach khen gao ngon).

e Vi du: Chi Hoa nhan danh gia xau,
chi xin 18i, tdng qua, khach déi danh
gia, chi tu tin tiép tuc.

QAR
@) So sanh véi déi tha:

AN

e XU ly: Tap trung vao diém manh (VD:
“Gao ST25 nha lam, giao nhanh”), hoc
hoéi déi thd (VD: do6i thu seeding,
minh clng lam).

¢ Vi du: Anh Ba hoc cach seeding tu
déi thu, ban tang 15 bao/thang,
khéng nan nia.

Meo thuc hanh xu ly khung
hodng hiéu qua

e Binh tinh, xin 16i trudc: Du 16i
do ai, xin 16i khach (VD: “Em xin
16i anh!”), khach sé& dé bd qua.

e Ghi chép don hang: Dung sé
tay hoac KiotViet ghi don (VD:
“Chi Mai - 2 chai mam?”), tranh
nham.

e Nhd ho trd, bé sung nguén luc
khi qua tai

e Hoc hoi dan: Xem cam nang

(VD: “SEO co ban”, “Seeding”),
hoc tung budc, khong voi.
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